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YacTHbIe MOKEPTBOBAHUS — OIHA M3 HAMOOJIeE 3aXBaTHIBAIOIIUX TEM B COBpE-
MEHHOM POCCHICKOM (paHpaii3unre. Becero 6—8 ner Hazaa 3TOT UCTOYHUK ObLI HO-
BbIM 1151 OosblMHCTBAa HeKomMepueckux opranuzanuuit (HKO). Ceronnst Poccust Bce
elle JaJieKo He B JIMepax YaCTHOM 0JaroTBOPUTEILHOCTHU MO CPABHEHUIO C IPYTHUMU
CTpaHaMH, B TO K€ BPEMsI JIJII MHOTHX HAIIMX COIPa)KJaH YACTHBIC MOKEPTBOBAHMS
CTaJ TPUBBIYHON MPAKTHUKOW, a I OOJBIIOrO YHCIa OPraHU3aluid — BaXKHBIM U
JaKE OCHOBHBIM HCTOYHMKOM J0X0Aa. bpourtopa, KOTOpYIO Bbl JEPKUTE B PYKaXx,
JACT BaM IIPEACTABJICHUE, KTO, KAK M MOYEMY JACT U MPHUBJIICKAECT YAaCTHBIE TOKEPT-
BoBaHusa B Poccun. Te, kTo emie He paboTaeT ¢ ’TUM MCTOYHUKOM, CMOTYT CJIENaTh
MIepBbIE ATk MO MPUBJICYEHHIO MOKEepPTBOBaHUM. TeM, KTo yke paboTaeTr ¢ YaCTHBI-
MU JIOHOpaMH, OpOIIIOpa MOMOKET Pa3BUTh U YIIYUIIUTh CBOIO paboTy.

OaHuM K3 JTy4IIMX MTPUMEPOB TOTO, HACKOJIIBKO MHTEPHET MOKET CTaTh MOIII-
HOM IUIOLIAIKON JIJISl YCIIEIIHOTO IPUBJIEYEHUS PECYPCOB COLMAIBHOM OpraHU3aliHy,
SBIISICTCS KpayAdaHauHr. ITO OTHOCUTENLHO HOBOE JIBUKEHHE, KOTOPOE 3apOIUIIOCH
OyKBaJIbHO HECKOJBbKO JieT Hazana. [loHadamy 310 ObLia, IPOCTO HEs, MOCTETIEHHO
paspociiascs B Iy 0Tpacib, 00BeMbl KOTOPO, o uroram 2014 r. olieHuBaioT B
5,1 mupn nostapoB no Bcemy Mupy. Kpayndanaunar B Poccun, moka coctapmisieT ot-
HOCHUTEJILHO HEOOJIBIIYIO JIONIO OT 3TUX cpeAcTB. OJHAKO U B HAIIEH CTpaHe co3/ia-
IOTCS TUIOIIAJIKH, TO3BOJISIIOIIME EHTPAIM30BAaHHO COOUpaTh JE€HbIM U HANpaBiIATh
WX Ha T€ WM UHbIE HYXbl. O TOM, KaK MOYKHO YCIICIIIHO MPHUBJIEKATh PECYPCHI TS
YCTONUMBOI pabOThl OpraHu3aly — YUTAUTE B TOM OpOLIIOpE.

st Toro uToObl ycneniHo nmpusiiekaTh pecypebl, HKO pekomenayercs co-
OJII0J1aTh CIAEAYIOUTUN alTOPUTM JIEUCTBUIA:
— M3Y4UTh OCHOBHBIE MTOHATHS, Kacaromuecs (paHapai3uHra u KpayadanauHra;
— mpopaboTtath ¢eaepanbHble U PerMOHATbHBIE HOPMATUBHO-TIPABOBBIC TOKYMEH-
ThI, PETJIAMEHTUPYIOIINE OCYIIECTBICHUE paHApai3uHTa U KpayAQpaHIuHTa;
— O3HAKOMUTHCS C BOBMOXKHBIMU HCTOYHHKAMU PECYPCOB U OMPENEIUTh HanboJee
npuemiieMblie i1 KoHKpeTHOro HKO B MeCTHBIX yCIOBUSX;
— TO3HAKOMHTHCS C BO3MOXKHBIMHU IIEJISIMU M KEJIAEMBbIMU pe3yJbTaTaMu (paHj-
paii3uHra KkpayadgaHauHra U OIpeieTuTh CPeId HUX BO3MOKHBIC TS ceOs;
— MOCTUTHYTh OCHOBHBIC MPUHLMUIBI (paHapaiizuHra/kpayadaduHara 1 HeyKOCHU-
TEIBHO CIEA0BATh UM BO HU30€KaHNE HEMPUATHOCTEN C 3aKOHOM;
— M3YYUTHh OCHOBHBIE ATaIThl (haHIpali3uHTa U HAMETUTH COOCTBEHHBIH €ro TIIaH;
— OBJIaJICTh 3HAHKSMH O PA3HOBUIHOCTH JIOHOPOB M OCOOEHHOCTSIX pabOThI C HUM,
— COCTaBUTh pHUEMIIEMYIO TS ceOst popMy TOChe Ha JOHOPA/CIIOHCOPA,
— OCBOUTDH BO3MOKHBIE METO/IbI (MHCTPYMEHTBI) OCYILIECTBIICHUS (haHApaH3UHTa,
— O3HAKOMHTHCA C TMpaBHJIAMH, KOTOpBIE OOJEr4aroT >KEPTBOBATENIO MPHUHSITHE
PELIEHHUS U €T0 MOCIEAYIOIIEE BBIIIOJIHEHUE;
— pa3paboTaTh M CJEAOBATh AITOPUTMY IUIAHUPOBAHUS M MpOBEACHUS ¢aH/-
PaN3UHIOBOM KOMITAHUH;
— ecnu Bam oTkazanu, Hy»HO MPOBECTU padOTy HaJl OMIMOKAMH U BBIICHUTD, MO-
YeMy 3TO MPOU30LLI0, a B OyIyIlleM YUUTHIBATH OLTHOKH;
— OCBOUTD PeCypchl Kpay ihaHIMHIOBbIX TIAT(OPM (TUIOIIAJI0K) ¥ IPUHITAIIOB UX PaOOTHI.



1. OcHoBHbIe MOHATHA. DaAHAPANZHHT KAK CHCTEMA COBOKYNHBIX (popM cOopa
(puHAHCOBBIX CpPeICTB

danapai3MHr — 1eJICHANPaBICHHBIA CUCTEMATUUECKUI MMOUCK CIIOHCOPCKUX (MITH
WHBIX) CPEJICTB ISl OCYIIECTBICHUS! COLIMAILHO 3HAYUMBIX MPOEKTOB (MPOTrpaMM,
aKLWi) U TOAJEP>KKU COLIMAIBHO 3HAYMMBIX UHCTUTYTOB.

@aHapaii3uHT MOPa3yMEBAET MPUBJICUCHUE CPEACTB U3 PA3JIUYHBIX HCTOUYHHKOB.
Brigensior Mmexanu3mbl caMoUHAHCUPOBAHUS U cOOpa CPEICTB, a TAKXKE TIPHUBIIC-
YEHHS PECYPCOB U3 BHEIIHUX UCTOYHUKOB.

K camo¢pnnancupoBaHnio U cOOPY CPeaCTB OTHOCATCS:

- YJIEHCKUE B3HOCHI;

- yUpeIuTeIbHbIE B3HOCHI,

- noxox ot coocrtBennoct HKO;

- aKIUM, OOJIUT AU, IIEHHbIE OyMaru 1 BKJIAJIbL;

- U3rOTOBJICHUE TOBAPOB C CUMBOJIMKOM Ha MPOJIAXKY;

- POBEJICHUE BBICTABOK-TIPOJIAK;

- U3JIJaHUE U Mpojaxa myOJIuKaIuii;

- KaMIIaHUU 10 cOOPY YaCTHBIX MOKEPTBOBAHUM (TpaXkaaHe, CIIOHCOPHI, TOHOPHI);
- I0Yy-COOPBI, ayKIIMOHBI, JIOTEPEH, «IIAIMKa MO KPYry» MpH MPOBEICHUH MAaccCo-
BBIX aKITUH, TIOYTOBBIC COOPHI;

- SMS-c6opsl, oHIIalH-COOPHI.

HcToyHUKHN pecypcoB:

- Or0JIKETHI (PeiepaTIbHOTO, PETHOHAIIBHOTO UITM MECTHOTO YPOBHEH;
- BHEOIOPKETHBIC (DOH/IBI;

- OTeUeCTBEHHbIE (DOH/IBI U OpPraHU3alUY;

- BBIIIOJIHEHUE padOoT 1O 3aKa3y HACEICHMUS;

- OKa3aHHe TUIATHBIX YCIYT;

- BBITIOJTHEHUE PabOoT 10 3aKa3y MECTHBIX OPTaHOB BIIACTH;
- y4acTue B MEXTyHAPOIHBIX IPOrpaMMax;

- TpaHThI 3apyOEKHBIX (POHIOB;

- T0OpOBOJIBYECKUE PECYPCHI;

- KpayadanauHr.

Ba:xxuno! B ycmase HKO Oonocna Ovimb ompaxceHa 803MOMCHOCHb NPOBEOEHUs.
Meponpusamuti no coopy cpedcms UMEeHHO 6 3as6/1eHHOl (hopme.

HKO wuiner JeHbIru Ha CIeAyIIHe HeJu:

- ®uHAHCHPOBAaHNE KOHKPETHOM IIPOrPaMMBbI, ITPOCKTA.

- AIIMMHHCTPATUBHO-X035HCTBEHHBIC HYK/IbI.

- KamwuraneHble HyXabl (MIpUOOpETEHHE, CTPOUTEIIBCTBO, PEMOHT ITOMEIICHUH,
000py1oBaHUA).

- Ilenn cBOOOJHOTO WCITOJIb30BaHUS (10 YCMOTPEHHUIO opraHu3anuu). OOBIYHO B
(bOpMYJIMPOBKE «HA OJIATOTBOPUTEIBHBIC TICITH).



- @opMUPOBAHUE LIEJIEBBIX JOJTOCPOYHBIX BKJIAJOB (JOXOAbI C JEMO3UTOB, aKIUH,
HeABMAKUMOCTH). Ha OnaroTBopuUTeNbHBIE €M KCHONB3YIOTCA TOXOAbl C ATHX
BKJIAJ10B.

Oxxugaemblie pe3ysbTaThbl (paHApaii3uHra:

- ICHEXKHBIE CPE/CTBA;

- BpeMsI BOJIOHTEPOB;

- TEXHOJIOTMH U HOY-Xay ITApTHEPOB;

- TOBaphbl, 000PYAOBaHUE, TPOAYKIUS (OSCILIATHO WU 110 MPUEMIIEMOH TIeHE);
- YCIYTH.

Oco0enHocTH paHaApaAH3MHTA:

- 3TO HE MPOCTO MOUCKH JICHET, a Bama paboTa mo pemeHnt0 KOHKPETHBIX Mpo-
OJieM, JUTsI BBITIOJTHEHUST KOTOPOI HYXKHBI ICHBTU;

- B (haHIpaii3uHTe TJIABHOE HE JICHBIM, & OTHOMICHUS (IPUYEM KeJIaTeIbHbI J0JTO-
CPOYHBIE OTHOIIEHUS MEXKTY JIFOJIbMH );

- B IIEHTPE BCEro mporiecca (hanapai3uHra — 4eJ0BeK (Hy»KHbIH YEI0BEK B HY)KHOM
MeCTe B HY>KHOE BpeMsl);

- B (haHJIpali3uHre HE BHIMOTAIOT JIEHBIH, a BCEr/a MpejaraloT 4ro-HuOy b B3a-
MeH (HampuMep, paJocTh, BOOAYIIEBIEHNE TOMY, KTO MOXKET OKa3aTh MOIJICPKKY
OpraHU3alINHN ).

OcHOBHBbIC NPUHIUNBI (paHAPAH3MHTA:

- JItoou oarom Oenveu nr00am. VimeeT 3HaUCHNUE HE CTOJBKO OpTraHU3aIHs, CKOJIBKO
TO, KTO TIPUBJICYCH K €¢ paboTe, U KTO MPOCHUT JACHBTH.

- Jloou oatom denveu monvko mozaoa, ko2oa ux oo smom npocsam. J|00pOBOJILHBIC
MIO’KEPTBOBAHHUS PEIIKH.

- JIroou oatom Oenveu nomomy, 4umo xomsm. ITO UM TPHUSITHO U BBI3BIBAET y HUX
YyBCTBO YJOBJICTBOPCHHOCTH — TO €CTh BBl HE HaBA3BIBACTECh KOMY-IHOO C
IpOCKOOH TOayMaTh O IMOXKEPTBOBAHUU OPTraHU3AIMUA TOJBKO TOTOMY, YTO BBI
CUYHUTAETE €€ JOCTOMHOM.

- JIoou oarom Oenveu Ha uHaAHCUPOBAHUE BOIMONCHOCMEU, A HE NOMPEOHOCMEl.
B03MOXHOCTh TIOMOYb OpraHU3aI[UU JTIOCTHYb IICJIM WIIH BBITIOJIHUTH TPYJIHYIO 3a-
Jady sBIIsAETCS OoJiee MPUBJICKATEIBHOM, YeM TTOMOIIb IS MONPAaBKU (PUHAHCOBO-
'O TIOJIOXKCHUS.

- Jloou oatom Oenveu ycnexy, a He Hyxcoe. IPdekT nmodbeautens IeUCTBYET U B
danapaiizuHre: JIFOIU JIIOOAT y4acTBOBATH B YCIEITHONW KaMITaHWU, UMETh JIEJIO C
OpraHu3alyeH, MmoayJaromieid Bce 00IbIIe MOAIePIKKH.

Takum 00pa3om, paHAPAWZHHT MOKHO ONPENEIUTh KAK:

- MHOTO3TaIHbIN ITPOIIECC;

- B3auMoJielcTBuUs (C mpeapicTopuel nin 0e3 Hee), Kak MpaBuio, ABYX CTOPOH —
MPOCUTEIISL U OJIAarOTBOPUTEIS (JIOHOP, MEIIEHAT, CIIOHCOD);

- UIMEIOLIUI LEbI0 cOOp CPENICTB U MPHUBJICUYEHUE PECYPCOB HA PEATTU3ALMIO COLU-
aNbHO-3HAYUMOM JIEATEILHOCTH NEPBOM CTOPOHOM M NPHUHATUE pEHIeHHS 00 HX
MIPENOCTABICHUHA BTOPOU CTOPOHOM;



- (haHIIpali3UHT MPOXOIUT B MPUCYTCTBUU KOHCYJIHTAHTOB, MTOCPETHUKOB U COTIEP-
HUKOB;

- B atMocdepe KOHKYPEHITH (O4HasI, SBHAS HJIM 3a09Has KOHKYpeHTHast 0opb0a 3a
OTpaHUYCHHBIA pecypc (CpelncTBa);

- B paMKax cOrjlacoBaHHOM (JIMOO MpeIoKEeHHON OJHOM M3 CTOPOH) MPOIEIy-
PBI;

- B (hopme, SBIIIONICHCS B JIAaHHOE BPEMs JISTUTUMHOM JUIsI CPEbl, TJ€ OH OCY-
IICCTBIISICTCSI.

2. Kak B HKO opranmsyercst panapai3unr

Ipasuiaa xas noaroroskn HKO k ¢panapainsunry:

Ilpasuno 1: naoo enodcumscs 6 pazsumue ganoparizurea (MUHUIMYM — KOMIIbIOTEP-
Hasl U MHOYKUTEJIbHAs TEXHUKA, TeJe(OH, CaiT, IudpoBas poTokamepa).

Ilpasuno 2: cchopmuposamov u 06yuumo hanoparizuHe08y0 KOMAHOY .

Ilpasuno 3: pazpabomams komniexm anopatizuneosvix mamepuanos (OyKIETHI,
OpOIIOPBI, KOHBEPTHI C JOTOTUIIOM OpraHU3alMK, OaHHEPbI, CTEH/bI (I aKLui),
cobctBeHHO ¢anapai3uHroBsiil Oykiaer 06 HKO, doto, muccus; 5-6 dhaktos o 3a-
nayax u Temax; 1-2 keiica ¢ ¢oto; kak momorats Bameit HKO.

Ilpasuno 4: cocmasumov cnucox anopaiiz3uH2086iX N060008 (MEPOIPUATUM, CO-
OBITHI, BCTpeY, YAOOHBIX ISl IOMCKA ITApPTHEPOB).

Ilpasuno 5: ucnonvzoeame UHGOPMAYUOHHBIE MEXHOTIOSUU.

OcHoBHBIE dTanbl GaHApPAN3UHIA:

1. IInanuposanue:

- pa3paboTKa coJiepKaTeIbHON MTPOTrpaMMBbI PUBIICYEHUS CPEJICTB;
- onpenaenenue pacxoaoB HKO Ha rog;

- BBIOOp BHUIOB (paHipaii3uHra.

2. Peanuzayus:

- BRIOOP METO0B IIpoBecHUs (paHpaii3uHra;

- YCTAHOBJICHUE OTBETCTBEHHOCTH 3a MPOBEJICHNE (haHIpani3uHTa;
- BBIJICJICHHUE CPEJICTB Ha peanu3ainio panapaif3uHra.

3. Koumponyw:

- OCYUIECTBJICHHE KOHTPOJIS 3a peanu3anueil hanapai3uira;

- KOPPEKTUPOBKA IMJIAHOB C YYETOM MU3MEHEHUH.

4. Ananu3s:

- onpenenenre 3 HEKTUBHOCTH TUIAHUPOBAHUS;

- aHanu3 3(PPEKTUBHOCTH dTara peain3alny;

- o1leHKa (P PEKTUBHOCTU KOHEUHBIX PE3YJIHTATOB

Crparernyeckunii ypoBeHb INIAHUPOBAHMSA (PaHApPAH3MHTA

Ha crparternueckoM ypoBHE €CTh JIBa BO3MOXKHBIX JIEWCTBHS: TPAaHThI (rocynap-
CTBEHHBIE, MEXIYHAPOIHbIE, TPAHTHI OT MPEANPHUITHI) U KaMIIaHUU.



1. I'paHTHI.

['panThl — 6€3BO3ME3AHOE HEBO3BPATHOE 1I€]€BOE (PMHAHCUPOBAHUE OTJIEJIBHBIX
obmecTBeHHO noJe3nbix nporpaMm HKO mo ux 3asiBkaM Ha KOHKYPCHOW OCHO-
BE.

1) Kmo nposooum eparmul

Cpean KOHKYpcOB (¢enepalbHOr0 YpPOBHS BBIJICNSAIOTCS: KOHKYPCHI MpE3H-
JEHTCKUX TPAHTOB, CyOcuIuu MUHHUCTEpPCTBA JYKOHOMHUUYECKOTO pPa3BUTHS
(HKO u pernonam), cyOcuanu Ipyrux MUHUCTEPCTB (0OBIYHO O6€3 KOHKYypCa),
KOHKYPCHI KPYMHBIX KOPTOpaIUid, KOPIOPATUBHBIX U YaCTHBIX (POHIOB dene-
panpHOro ypoBHs, uHbIXx HKO (Komuter rpaxmaHCcKUX WHUIHATHB, 0Jaro-
tBoputenbHbii  GoHa E.u . Tumuyenko, B.Iloranuna, M. IIpoxoposa,
O. Jlepunacka u mp.), KOHKYPCHl 3apyOe)HBIX U MEXIyHApOIHBIX (POHIOB,
areHTcTB, nporpamMm. K KOHKypcaM pernoHajibHOTO YpPOBHS OTHOCATCS KOH-
Kypchl B paMkax nporpammsbl nogaepxkku COHKO, KOHKypcbhl MECTHBIX MU-
HHUCTEPCTB, JI€NapTaMEHTOB, KOMUTETOB (MO JeJaM MOJIOJEXH, KYJIbTYpHI,
cropTa, 00pa3oBaHUs U Mp.), KOHKYPChl MECTHBIX KOMITAHUN, KOPIIOPATUBHBIX
U yacTHbIX (PoHIOB, GOHIOB MecCTHBIX coobuiecTB u apyrux HKO (kak orme-
paTopoB).

2) I'0e natimu ungopmayuio o cpanmax

Cnucku opranusanuii, (POHAOB, OCYIIECTBIISIIOLIMX TPAHTOBYIO MOAECPKKY, UME-
101Cs B cetu MIHTEpHeT.

Ilose3HbIe CCBLIKH:

http://vsekonkursy.ru

https://grants.oprf.ru/

WWW.economy.gov.ru

http://www.asi.org.ru/topics/granty-i-konkursy/

http://www.diaconia.ru/grants

http://www.sam-online.ru/programs/ u ap.

3) Ymo nocnocobcmayem nozumusnoil oyenku Baweti 3aaexu

- Breracaenue IIPUOPUTECTOB OpraHrui3aTopa, HaAJIW4YUC CICHHUAJIBHBIX IIpOrpaMm H
TEKYIIUX KOHKYPCOB, YCJIOBHUS ITOJIYUYECHUS MOAACPIKKH.

- ChopmupoBaTh J0BEpHE K MPOEKTY, K OpraHU3alMKU-3asgBUTENI0, K Y4aCTHUKAM
MpOeKTa (HauMHaeM ¢ MepBbIMU MUchMaMu B DOHT ¥ TpeicTaBIeHUEM aHHOTAIUN
3asBOK).

- ®opmupyem Oe3ynpeyHyr0 TPAHTOBYIO HCTOPHIO, UIIEM U (OPMUPYEM KPYT 3HA-
KOMBIX W3 MpeacTaButenell GOHMOB U TeX, KTO MHOTJA pabOTaeT SKCHEPTOM IO
paccCMOTPEHUIO 3aIBOK Ha I'PaHTHI.

- [IpuBnekaem nis pabotel B HKO cnenuanucra mo Hanmvcanuio 3assBOK Ha rpaH-
ThI.

4) Ilpeumywecmso u Heoocmamxu paHmos

HpeI/IMyIIIeCTBO 3aKIII0YAaCTCA B BO3MOXKHOCTHU IIPUBJICYL CPCACTBA HA OIIPCIAC-
JICHHBIN MEepUOJ BPEMEHHU, UTO OOECIIEUMBAET CTAOMIIBbHYIO pabOTy OpraHu3aluu
110 p€ain3allv KAKOT'O-TO HAITPaBJICHH:, ITPOCKTA WU ITPOTPAMMBI.



http://vsekonkursy.ru/
https://grants.oprf.ru/
http://www.asi.org.ru/topics/granty-i-konkursy/
http://www.diaconia.ru/grants
http://www.sam-online.ru/programs/

HeIIOCTaTKI/I 3aKJIF0OYar0TCsA B CICAYIOIICM.

- CJIOKHOCTH TIOJTydeHHs (PUHAHCUPOBaHUS (KOHKYPCHBIN 0TOOD);

- OOJBIIMX TPyAO3aTpaTax Mo HAMKMCAHUIO TPOEKTa (IPOLEHT OpraHu3alui, noiy-
yaromux GuHaHCUpoBaHUE Y HOHIOB KaK y 3apyOeKHbBIX, TaK U HAIIUX OpraHu3a-
U — OYCHb HEBBICOK);

- 3HAYUTEIIBHOM IIEPHOJIC BPEMEHH C MOMEHTA COCTaBJICHUS MPOCKTa JO MOJIyde-
HUS CPEJICTB M OTCYTCTBHUU TapaHTHH IOJYYCHHUS CPEACTB; HEOOXOIUMOCTH IIOJI-
CTpauBaTh CBOIO NIEATEIHLHOCTH TOJI MPUOPUTETHI TPAHTOAATENS W OTACIIbHBIC
MIPOTPAMMBI.

2. Kamnanuu (cM. TeXHOIOTHIO (DaHIpali3MHTOBOM KaMITaHUU B pasjiene S)

1) TpaguumoHHBIM MapKETUHI: peKjiaMa Ha 5 ypoBHsX (medarb, paguo, TV, HH-
TEpHET, packieiika uHpopmaiuu). Ecam BO3MOXKHO, TO MPUBJIEYb 3HAMEHUTOCTD,
CTaBUIYIO JINLIOM KaMIIaHUU.

2) Pacchbuika pekiiaMbl Ha Oymare.
3) E-mail mapkeTuHTr.

4) Berpeun «iaunoM k suiy» (peHomeH noBepus U mpo3padHocTH). [lomck
NOTEHUHAJIbHBIX BOJIOHTEPOB, CIOHCOPOB, JTOHOPOB, MOAPSIUYUKOB JJs MPO-
€KTOB.

5) Cpsi3u (BKJIaJ B KOMMYHHUKAIIMH, T.K. HHUTH HOBOTO HAMHOTO TPYIHEE, Y€M CO-
XPaHUTh YK€ CYIIECTBYIOIIETO).

6) OtieHKa pe3yJbTaToB.

Kak »To pabdoraer:

- Ecnin HeT MuUHUMAaNbHOTO YpOBHS OOLIENM3BECTHOCTH, Balia opranusainus He cy-
niecTByerT (ceiiyac ecThb CeTh, OJIOT, TBUTTED U T.11.).

- YToOBI OBITH IMPHU3HAHHBIMHA H€06XOI[I/IMO CAcaTh BKJIaJl B KOMMYHUKAIIHUU.
- ‘—Iepe3 KaMIIaHWH UJIN CUCTCMATUYCCKUC MCPOIIPHUATHA.

ODFaHI/IBVCM 3d)d)eKTI/IBHI>IC CHUCTCEMbI KOMMYHUWKAIIMHN 34 HU3KYIO CTOMMOCTB!

Illpasuno 1. Jlamv o cebe 3uamo, opeanusys coovimus. CoObITHE 3TO TpoCTas
BeIllb, OPTAaHM30BAHHASI C YYETOM MeJIOuei, HO C €IUHCTBEHHOMW IIENBIO: paccKa-
3aTh TOPOY/pPETHOHY O ACSITEILHOCTA COOCTBEHHOM OpraHU3aIliy.

IIpasuno 2. [lamo 0 cebe 3namo «pacuiupsis Kpya»:

- [TocBsimaTh Kak MUHUMYM OJIMH JIEHb B MECSIII, COO0IIasi 4TO-TO O CBOEH op-
ranuzamnuu (CMMU, caiit, exxemecsuyHoe WHPOpMaAIIMOHHOE MHUCHMO, OpoIopa

U T.1.).

- Coobmate BceM TeM, C K€M paboTaeT opraHu3anus: 0JaromoydaresisiM, TO-
CTaBIIMKaM, ITApTHEpPaM, )KEPTBOBATEIISAM, H T..

IIpasuno 3. Jlokymenmuposams, xax mpamsamcs denveu. [Ipo3padHoCTh — 3TO TO-
KazaTenb 3(PPEeKTUBHOCTH.



DanapalizuHr COObITHE

1) Ilpeonooicenue no sosieueHuro.

HCpBaH OcJb TOI'O, KTO 3aHHUMACTCs q)aH,Z[pafIBPIHFOM, 9TO YBJICYb CO6CCC,Z[HI/IK3
ITPOCKTOM KOTOpBIﬁ OCYIICCTBIIACTCA:

- [lepenaercs yBieuenue (Wi uHTEpEC), eciii Bl caMu yBI€UEHBI.
- Bbl camu yBiedensl, eciu Bol paznensiere MUCCHIO OpraHU3aliy.

- HpI/IBHe‘IB K Y4aCTHUIO B JKU3HH OpraHU3allui 4CPEC3 IIPOCTHIC COOBITHS — OTKPBI-
THC, o0MeH POXKACCTBCHCKUMU IO3PABJIICHUAMUA WA 110 APYTIUM ClIydasiM — 3TO
IMOBOJ OTKPBITH IJIA ce0s1 HOBBbIE BO3MOKHOCTH.

2) Cobvimue — 9mo nogoo, ymodwvlL «y0epHcamsvy KOHMAKMbI.
- COCTaBUTH JIUCT PACCHUIKH.
- [locTosiHHO MOANUTHIBATH 0a3y JaHHBIX.

- OtBetuth Ha Borpockl: Kak HauaTh? CKOJIBKO COTPYAHUKOB B Baiielt opranuza-
1un? Kaxaplil U3 HUX CMOXKET OTIPABIIATH HE MEHEE JIECSITU JPY3bsIM/3HAKOMBIM OJ1-
HO ITUCHMO B MECSII, KOTOPOE PACCKA3BIBAET O TOM, UTO IMPOUCXOUT B €ro padore?

3) Cucmemamuunocms 6 KOMMYHUKAYUU

- Kaxxipit Mecsiip HOBoCTh (HE 3ampoc Ha TOMCK JICHET, a YCTAHOBJICHHUE OTHOIIIC-
HUHN).

- [lonmpocuth pacckazath O Balleil OpraHu3aluu APYTUM, U TeX APYTUX APYTUM
CBOUM 3HAKOMBIM.

Coop cpencrts

Korzaa ycranoBHi1ach CBSI3b, COCTABIIEH CIIMCOK PACCHUIKU (KaK MUHHUMYM CTO KOH-
TaKTOB NOTEHIMAIBHBIX CIIOHCOPOB) MOXHO BBICTYIIUTH C IPEMIOKEHUEM, KOTO-
poO€ JOJKHO OBITH MEPCOHAJIBHBIM (HCIIONB3YHTE CTaHAAPTHBIA TEKCT 3arpoca, a
3arjiaBe U 3aBepIlCHUE BCET/Ia JIOJKHBI OBITh C MIEPCOHATIBHBIM 00pAIICHUEM).

IIpexkae yeM OCTAHOBUTHLCH HA KOHKPETHOM MeTO/l€ NMPUBJICYEHUS] CPENACTB,
Heo0XxoauMo (0oJiee MoAPOOHO O CaMUX METOJIaX CM. pasjen 4):

1. Vuecmo spemennvie pamku:

- CKOJIbKO BPCMCHHU HOTpe6yeTCH Ha IMPHUBJIICUCHUC CPCACTB IIOCPCACTBOM KOH-
KpE€THOI0 M€TOAa — INJTAaHUPOBAHUEC, OpraHu3anusa, OCyIeCTBICHUC U T. 1.,

- KaKOB OTPE30K BpEMCHHU C MOMCHTA Ha4dajia c60pa CpCaACTB 1O MOMCHTA, KOrda
OHH MOCTYIAT B OpraHu3aluio.

Hanpumep, obpawenue 6 ¢ponovl — mpyoozampammuulii U OAUMENbHbIL NPOYecc.
Tlomumo epemenu, komopoe opeanuzayus Mpamum HA COCMAsIeHue npoekmad, y
Kaxc0o2o Gonoa cyujecmseyem onpeoenenHas npoyedypa pacCMOmpeHus: 3aa6Ku U
npunamus peutenus. Hepeoko ¢ momenma nooauu 3aa6ku 0o ee (puHaHCUpOBaAHUs
npoxooum Heckonvko mecayes. MHozoa ¢onovl npednazarom 6KIOYUMb 3aUHME-
Pecosasuiuii ux npoeKm 8 YUHAHCUposanue Ha credyiouull 200.



2. Ilpeosapumenvrno oyenums 3¢pexmusnocms OAHHO20 Memooa U B03MOHiC-
HOCMb NPU €20 NOMOWU COOpams He0OX0OUMYIO OP2AHUZAYUU CYMMY.

3. Ilpocuumamsv pacxoovl, KOmopvle nomecem opeaHusayus 60 6pems coopa
cpedcme (HY)KHO JIU JUIS MPOBENICHHS cOopa CpeACcTB 000pyaOBaHUE, KaHIICISP-
CKH€ TOBaphl, TPAHCIIOPT U T.1I.).

4. [Ipocuumamo uyenoseueckue pecypcovl (Kakoe KOJUYECTBO IITATHBIX COTPYIHU-
KOB, JIOOPOBOJIbIIEB MOTPEOYETCS, HYKHO JIU JOTOJIHUTEIBHO MPUBJICKATH JIIOJICH,
€CJIM J1a, TO CKOJbKO M KaKUX — HYXKHBI JIU JIOJIA C ONPEIACICHHBIMU 3HAHUSIMU,
HaBBIKAMHU).

5. Ilpocuumames ompasicenue 0anHO20 8UOA OESIMENbHOCMU HA UMUONCE U peny-
mayuu opeanuzayuu 8 mecmuom cooouecmse, cpeou HKO u opyeux ¢punancupy-
IOWUX OP2AHU3AYUL.

Hanpumep, neoonosnauno 6vin 6ocnpunsam obujecmeeHHocmyio, biazononyiame-
JIAIMU, OP2AHUSAYUAMU, PAbOMaowumy 8 001acmu 9K0a02uu U 30pado0XpaAHeHUs]
mom ¢paxkm, ymo HKO Kpacrhodapckoeo Kpas npugnexkiu K QuHancupo8anuio om-
oenbHbix npoexkmos u npoepamm HKO Kacnuiickuii mpyoonpoooHwili KOHCOpyuy-
mom u mabaunyio komnauuro « unun Moppucy.

6. Bo3moorcHvie np06]l€Mbl C HAJlocadmu.

7. Kak npueneuennvie cpedcmea ckadicymcs Ha 6woddceme Baweti opeanusayuu
(buHaHCOBOE IIIAHMPOBAHHE).

8. Oyenums umerowuecss ucmoyHuku gurancuposanus (3apyoexxubiit poHm, rocy-
JApPCTBEHHbIE WJIM MECTHBIE OPraHbl BIACTH, U T.JI.) U 8blOPAMb ONMUMALbHYIL C
MOYKU 3penus d¢hghekmueHocmu npUMeHeHUs: 8blIOPAHHbBIX Memo0oo08.

Hanpumep, kaxumu 01 HayunviMu uiu mexHoI0SUYHbIMU He ObLIU Memoodbl y npa-
B03AUUMHBIX U IKOJIOSUUECKUX OP2AHU3AYULL 8 CUTLY CeYUUKU UX 0esmenrbHOCmu
MAno WaHco8 Noay4umy cpeocmeaa U3 20Cy0apCmeeHHbIX Ul MECHBIX 0100cemos,
3amo 8blCOKA 8EPOAMHOCINb NPUBLEYEHUSI CPEOCME U3 3apyoexchblx ¢onoos. HKO
COYUANLHOU HANPABIEHHOCMU, KOMOpble Peuanm me ce npoodiemvl, 4mo u
871ACMb, MO2YM PACCHUMBIBAMb HA NOOOEPHCKY U3 MECIHBIX OI00IHCEMO8.

KoHTpoJ1b MOKXHO OPYYUTH €r0 KOMY-TO U3 COTPYJIHHUKOB, OTBEYAIOIIMX 3a CBS3U
C OOIIECTBEHHOCTHIO, WJIM HE3aBUCUMOW OpTaHU3alIIH.

B xauecTBe METOOB KOHTPOJII MOKHO MCIIOJIb30BaTh:

- TIOJIHBIM OTYET O PacXOJOBAHUM BbIJEICHHBIX (DUHAHCOB C MPUIIOKEHUEM OTUET-
HBIX JJOKyMEHTOB;

- ©KETOAHbIN 0TYEeT (0OCOOCHHO MPU MOCTOSTHHON MOAJEPKKE OpraHU3aIin).

Yro0b1 ocymiecTBJIATh, aHANU3 3P dekTHBHOCTH GaHApaii3uHra Heo0X0AMMO
OTBETUTH HA P/l BOIIPOCOB:

- HACKOJBKO TOCTABJICHHBIC IIEJIM KAMIIAHUU COOTBETCTBYIOT OOBEKTUBHBIM IIO-
TpEOHOCTSAM — 3(H(PEKTUBHOCTD ITOCTABJICHHBIX 11EJICH;

- HACKOJIBKO ITOJYYCHHBIC PE3yJIbTaThl COOTBETCTBYIOT ITOCTABJICHHBIM IIEISAM —
pPEe3yIbTAaTUBHOCTH KaMITAHHH,
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- HACKOJBbKO 3(PPEKTUBHBIMH OKA3aJIMCh 3aTpaThl CPEICTB (JCHET, BPEMEHH, JIFO-
7ieil) Ha TIOJy4YeHUe Pe3yIbTaTa,

- KaKOB KOA()(PHUIIMEHT OKyNaeMOCTH PacxoJ0B (IIPUBJICUECHHBIC PACXOIBI/PACXOIBI
Ha (paHApai3uHT);

- kakoB KoddduimeHt perradenpHocTd (100% moxon (pa3HuIla MEXIY IpHBIIC-
YEHHBIMHU CPEJICTBAMU U pacxojilaMu Ha aHIpali3uHT )/ MPUBJICYCHHBIE CPEJICTBA).

3. Pa3HOBMIHOCTH JOHOPOB M KaK padoTaTh ¢ HUMHU

W cTOYHMKYN MPUBJIEYEHUS] PECYPCOB MOKHO Pa3JeisTh HA: TOCYAapCTBEHHbBIC U HE
rocyJapCTBEHHBIC, FOPUINYECKHE JIUIAa (KOMITAHUH, ()OH/IBI, TOCYIapCTBEHHBIC OP-
ra"bl) U GU3NUECcKue (YacTHBIC) JTUIIA.

I'ocynapcrBo

['ocygapcTBO He 3aHMMAaeTCs NPSIMOM OJaroTBOPUTENBHOCTHIO, OHO B Ueale
JI0OJDKHO, B TIEPBYIO OYepeib, CO37aBaTh OJArompUsITHBIN 3aKOHOJATENbHBIN (DOH
(uto ceroaHst AenaeT cyiabo) Al pa3BUTHS OJIATOTBOPUTEILHOCTU W TMOAACPIKU-
BaTh HHOPACTPYKTYPHBIE TPOCKTHI.

Cy06cuanu v rpaHThl:

[Ipsimass ¢uHaHCOBask MOMONIL OCYIIECTBIsIETCA B (popme cyOCHaAMii U TpaHTOB.
(rpaHT &maeTcsi Ha MPOEKT, CYOCHIUS — Ha TEKYIIYIO JIEATCIIbHOCTh) Ha Pa3HBIX
YPOBHSIX:

PaccMotpum denepanbHbIil YPOBEHb:

- cyocunuun HKO ¢ 2006 r. B pamkax KoHkypca rocyapcTBEeHHOM MOJAEPKKU He-
MPABUTEIBCTBEHHBIX OPraHU3alldid, YYaCTBYIOIINX B Pa3BUTHUU MHCTUTYTOB I'PaX-
nanckoro obrrectBa (mepeuncistorcess HKO-omeparopam, kakaplii U3 KOTOPBIX
00BABIIIET KOHKYPC TIO0 ompenenieHHoi teme, nepedeHb HKO-onepatopoB ¢ukcu-
PYETCsI ©KETOJIHO B yKa3e MPE3UICHTA).

- cyOCHAMH OT PA3IMYHBIX MUHUCTEPCTB.

- nporpamma noaaepxkku CO HKO.

3aoava ¢hanopaiizepa: clequTh 3a MPOUCXOAAIIUM, OBITH B TeMe rocyaap-
CTBEHHOW MOJUTUKU U CTPATETHMH MO OTHOUIEHUIO K COLMAIBHBIM 00JACTSIM.
[IpoBOAUTE MOHUTOPUHT KOHKYPCHI Ha TPAHTHl U CyOCHIUM, BBIOMpas MOJX0-
nsmue a1 HKO, roToBuTh 1 ojiaBaTh Ha KOHKYPCHI TPaMOTHBIE 3asIBKH.
OKOHOMHM Ha apeH/Ie MOMEIIECHHUS:

Ha pervoHarbHOM M MECTHOM YpPOBHE IOMEILEHHS, HAXOASIIMECS B TOCylap-
CTBEHHON W MYHHIIMIAIBHONW COOCTBEHHOCTH, 4acTto mnepenatrorcss HKO B cnemy-
oumx popmax:

- 0€3BO3ME3IHOE MOJIHL30BAHUE;

- KPaTKOCPOUHYIO WJIM JIOJITOCPOYHYIO aPEH/Ty MO JIbITOTHBIM CTaBKaM;

- JUI TIPOBEICHUSI OTICIbHBIX MEPOINPHUATUNA O€3BO3ME3IHO WM Ha JIbIOTHBIX
YCIIOBHUSIX;

- 1y paboThl Ha 0a3e rocyJapCTBEHHBIX M MYHUIMIAIBHBIX YUPEKIECHUNU COOT-
BETCTBYIOILIETO MPOUIIS;
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- IyTE€M CO3JaHusl CIELHAIN3UPOBAHHBIX yUupexaeHui, npenoctaisomux HKO
IIOMEIIECHMS IS OTAEIBHBIX MEPOIPUITHI WU JUIsl PErYIPHOU NEATEIbHOCTH.

IMoae3nast ccpLika: Meroanueckue (MHGOpMannoHHbIE) Marepuanbl mas CO
HKO mno B3ammozeicTBuio ¢ opraHamu BjacTd: https://www.asi.org.ru/wp-
content/uploads/2013/06/brochure NGO.pdf

Kpynnblii 0usHec

KpynHsliit OM3HEC MOKET OCYHIECTBISATH MOAJIEPKKY B pa3HbIX (hopmax.

1. B pamkax 6razomeopumenshvlx npocpamm KOMIAHUL U NPOSPAMM COYUATbHBIX
uneecmuyui. 11oI€3HO MOMCKaTh HA caliTax KOMIIAHHM, padOTAIOIIMX B PETHOHE,
CBEJIEHUSI O OJIarOTBOPHUTENBHBIX MPOTpaMMax OW3HECa U OCHOBHBIX HAIPABIICHU-
SIX 3TOU JAESATEIbHOCTHU.

2. B pamkax epanmoguix KOHKYpcos. B kauecmee npumepa MOMCHO Npusecmu npo-
epammbl 06Ue20pOOCKUX 2PAHMOBLIX KOHKYPCO8, UHUYUUPOBAHHLIX KOMHAHUEU
«Memannouneecmy (Oeticmeytom 6 2. I yokun, 2. Cmapuwiti Ockon).

3. B pamkax npoecpamm KopnopamusHo2o 80J10HMeEpPCmeEd, KOTOPbIE €CTh B KPYII-
HbIX KoMmaHusix (ranpumep, 6 guiuare OAO «MPCK Ilenmpa» — «bencopoo-
onepeoy). KoMItanus co3aeT yClIoBUs ISl TOTO, YTOOBI €€ COTPYIHUKH MOmpo0o-
BaJIi CBOM CHJIBI B KaU€CTBE JOOPOBOJIBLIEB:

- COoTpyHUKH MCHOIB3YIOT MpodeccroHaabHble HABBIKU: IOPUCTHI KOHCYIbTHPY-
10T HKO unu ux nopomneyHsix, IporpaMMHUCThI U BeO-IHU3aliHEPBI CO3AAI0T CalThl
st HKO wnu auist npoABUKEHUS OTACNIBHBIX COLMAIBHBIX MHUIIUATUB, TUAPITUKH
COCTABJISIFOT IIPECC-PEIU3BI U T.1.

- KopnopatuBHOe BOJOHTEPCTBO HE CBSI3aHO € MPOPECCHOHATBHOU JIeATENbHO-
CTbIO cOTpYAHUKOB. B 3ToM cimyqae HKO mMokeT BbICTyIaTh B KaueCTBE MapTHEPa
KOMITAaHUH: TIPEIJIOKHUTH €1, TJIe MPOBECTH BOJIOHTEPCKYIO aKIIUI0, YTOOBI ATO OBI-
JI0 TIOJIE3HO JIsi OOIIECTBA M MHTEPECHO YISl COTPYIHUKOB KOMITAHWH, TIOMOYb B
pELIEHUH OPIBOIIPOCOB.

Ilone3nas cepuika: KoprnopatuBHoe BOJIOHTEpCTBO B Poccun. COOpHUK JTydIInX
IPAKTHK: http://www.redcross-
irkutsk.org/upload/catalog/files/products/korporativnoye volonterstvo Russiua.pdf

4. B pamkax npocpamm 4acmusix nO*CepmE08aHuli COmpyoHUKOS.

TexHonorus c6opa mokepTBOBAHUMA

- HKO npumensitoT Mmeto1 cOopa CpeicTB «Ha pabounx mectax» (cM. B paszene 4);
- cotpynnuk kommnanuu onpeaensier HKO, koTopoil xo4eT noxepTBOBaTh JE€HbIU,
Y CYMMY MO>KEPTBOBAHUSI.

- COTPYAHUK TPENOCTABISECT MUCHMEHHOE 3asBJICHUE TJIABHOMY OyXraiTepy, Tie
HYKHO YyKa3aTb NEPUOAUYHOCTH IEPEUHCIICHUS, KOHKPETHBIE CyMMBI WJIU JOJIH
(TIpo1eHThI) OT 3apabOTHOM TIIAThI, MPUBOATCA PEKBU3UTHI CUueTa OpPraHHU3aIluU-
onaromnosyuyatesns. @opma 3asBJIE€HUS CBOOOIHAS.

- CpE€ACTBA aBTOMATUYECKHU YAEPKUBAIOTCS U3 €r0 3apILIATHI.

5. Ilymem npedocmagnenuss mogaposg u yciye Ha Jb2OMHbIX YCA08UAX UNU Oe3603-
me30H0. ColuaabHO OTBETCTBEHHBIC KOMITAHUH MPEIOCTABIISIIOT CBOM TOBAphl, pa-
OOTHI U YCIIYTH ISl peayIu3allii COLMAIBHO 3HAYMMBIX MPOrPaMM U MTPOEKTOB.
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Hanpumep, nekomopvie CMHU 6e3603me30H0 pasmeujarom poiuKu coyuaibHou pe-
kiamwvl om HKO, komnanuu npedocmasisiom ce8ou nomewjerus 07 npo8eoeHUs
akyuit HKO u ceoro npodyxyuio ons oraeononyuamenei HKO (nanpumep, xonge-
mol, 00edHcoy u op.)

Komnanuu, 6usnec xomopwix 6azupyemcs Ha UHMENIEKMYAIbHOU COOCMBEHHO-
cmu, npednazcaiom HKO 6e3603Me30H0 U HA Tb2OMHBIX YCLOBUAX UCNONIL30BAMb
06vexkmbl agmopcko2o npasa. Hanpumep, ¢ Poccuu peanuzyemcs npocpamma no-
JHCEPMBOBAHUL MEXHOI02UYECKUX NPoJYKmoe «ungo/lonop», komopas npeonaza-
em NpasoMouHbIM opeanuzayusm npodykmel om rxomnanuti Microsoft, Google,
Autodesk, Symantec, Tableau u iSpring.

Iose3nas ceblika: [lopran nporpaMMbl TEXHOIOTMYECKOW TOJAECPKKH HEITPABUTE b~
CTBEHHBIX HEKOMMEpPYECKHX opranu3artuii: https://www.infodonor.ru/getting_started

3amaua danmgpaiizepa

CoCTOUT B 3aKJIFOUEHUH JTOJITOCPOYHOTO KOHTpaKTa. J{Jis 3amycka mpoeKTa Hy>KHO
HPUIOKHUTh MHOTO YCHJIMiA: 1) MPOBECTH CJIOXHBIC MEPErOBOPHI M MOATOTOBHUTH
popaboTaHHBIA U1 0OOCHOBAHHBIN MPOEKT; 2) MPUIAETCS J0JTO KAaTh, TOKA IPO-
IyT BCE COTJIACOBAHUS.

Kyna o6patarscs

OOpamarbest 3a MOICPKKON JTydIlle B CIEIUATH3UPOBAHHBIC OTIENBI MO OJy1aro-
TBOPHUTEIHLHOCTH, KOPIOPATUBHON COLMAIHHOW OTBETCTBEHHOCTH W MOMJEPIKKE
COIMATBHBIX MPOTPaMM (€CJTM TAKOBBIE €CTh), TIpecc-cyK0bI i PR-otaemns.

Baxno! Kpynnvii 6usnec umeem scrnoe noHumauue, 4e20 OH Xouem Om COYUudib-
Hoix npoepamm. Coyuanvuas npoepamma, npeoiazaemas hanopaizepom, O0IHCHA
ObLIMb NpuBA3aHa K memamuxe, 8blOPAHHOU IMOU KOMRAHUEU 8 PAMKAX ee KOPNo-
PAMUBHOU COYUATILHOU OE8EMCMBEHHOCTN.

Cpennuii 1 MeJkuil Ou3Hec

OcobeHHocTH

Jlener B 3TOM cdepe MEHbIIE, HO AOCTYIT K HUM Tipoiie. Eciu B 30He Bareit nocs-
raeMOCTH TMEpPBOE JHIO (TOT, KTO MPUHUMAET PEILICHUs) — BCE MOXKHO PEIIUTh Ha
€AMHCTBEHHBIX MeperoBopax. TeKylIue »*e BOMPOChl pemaroTcs no tenedony. B
ATOM HaIpaBJICHUH BCE 3aBUCHUT OT XO3MHA (PUPMBI WM OT TOTO YeJIOBEKa B KOM-
MaHWM, KTO IPUHUMAET PEIICHUS.

Yaure Bcero

- [Ipedocmasnaiom moeapul u yciyau Ha 162OMHBIX YCIOBUAX UTU OE3603ME30HO.

- Qunancupyrom «ciredcmauey npodiemsl (MOMOIIb OOJIBLHBIM, OJJUHOKHAM, IIPecTa-
peIbIM, a He paboTy, HANPABICHHYIO HA yCTPaHSHHE MPUIHHEI). VX mpeamnoyTeHune
— OKa3aHHE aJPECHON MaTepUATHHOU MOMOIIHM KOHKPETHBIM 0J1aronoryqaTesisiM.

- [arom denveu noo «keticvly — HEOOJBIITNE TPOEKTHI C ICHHIM OKOHUYAHUEM U pPe-
3yJbTaTOM.

3ajaya danapaiizepa

JloiTu A0 4enoBeKa, NPUHUMAIOLIETO PEHIEHUS U TPaMOTHO MPEACTABUTH €MY
IPOEKT WJIM 3ampoc. Bce 3aBUCUT OT CIIONKHMBIIMXCS JIMYHBIX OTHOIIEHUH. BaxkHO
ITOHUMATh MOTHUBALINIO TE€X, KTO IPUHUMAET PEIICHHUS.
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Baxkno! Bawwu wancel na ycnex eospacmym, eciu npeoodcume KOMHAHUU He-
CKOJIbKO PA3HBIX 8APUAHIMOE NOOOEPIHCKU.

Ilosie3nas cepuika: Illects MHTEpPECHBIX BapHaHTOB COTpyaHMYecTBA OT (poHma «/la-
yHcaii Am»: https://downsideup.org/ru/kak-pomoch/korporativhaya-pomoshch

Baxkno! HKO mocym nonyuams noodepoicky OusHeca Ha OCHOBAHUU KOMMepUe-
CK020, CHOHCOPCKO20 002080pa Ul 002080pA NOHCEPMBOBAHUSI.

Kpynubie yacTHbIe (DOHIBI

BoraTele mrony HepeAaKO BKIIAJABIBAIOT CBOU JIMYHBIE JEHBIM B HEKOMMEPYECKHE
IPOEKThl. DTH JEHBIM TOPOMl COMOCTAaBUMBI IO pa3MepaM € KOPHOPAaTHBHBIMU
BJIOKEHUSIMU, @ MHOT/Ia U MpeBbIIIatoT ux. Hampumep, 61arorBopuTenbHblil (HoH
B. Iloranuna, doun JI. 3umuna «/lunactus». Takue GoHIBI MOAAEPKUBAIOT TEX,
koro xotar. O0nactu MoaAepk KU O(OPMIIEHBI YCTaBOM, IpOrpaMMaMu, perja-
MEHTOM, HO B JIIOOOM Cilydae B OCHOBE 3TOTO JIKHUT JIMUYHOE PEIICHHE XO3iHUHa
donma. Itu PoHABI MOTYT OBITH PECYpCHBI U JJisi OJIaroTBOPUTENbHOCTH. ECTh
(boHABI, KOTOpBIE pealn3ylOT COOCTBEHHbIE Mporpammbl («Bukropus», «Metay).
EcTh %e Te, KOTOpble 3aTOYEHBI MOJ MOAACPKKY JTydliux NpakTuk (OOIecTBeH-
Hbl pona Bragumupa CmupHoBa). OHM HA OCHOBAHMM KOHKYPCOB M 3aBOK JArOT
TPAaHTBl TEM OPraHu3alusM, KOTOpble padoTatoT xopoiio. CoOCTBEHHBIE COUANb-
HbIE MPOEKTHI 3TU (POH]IBI MOTYT, IPU 3TOM, U HE PEaJTU30BbIBATb.

dusznueckue JuIA

Ha uto o6pamniate BHUMaHUE

- omcymcemeue cmpame2uiecko2o mviuinenus. 1IcCuXonornyecky 4esioBeKy nporie
OPUHUMATh PEIICHUE M JIeWCTBOBATh, €CIM OH MOHHMAET, YTO Pe3yJbTaT Oyner
KOHKPETHBIM, U3MEPSIEMBIM U OBICTPBIM (KEPTBOBATEIH XOTST YBUACTH W IIOIIY-
naTh pe3yJbTar).

- 3HAUUMOCMb MeMbl, NONA0anue 8 MOMUBAYUIO, BOZMONCHOCHb 0aMb, YMO OOHOD
xXoyem, IOATOMY (paHpaiizepy BaKHO paboTaTh C JOHOPOM JIUYHO.

- 8ce OOHOpbI umerom ceoil npedei 2ubkocmu. Yacto 4eaoBeK MpUBs3aH K OJTHOU
TeMe (HarpuMmep, MOMOIIs UHBaIuAaM). B pamkax 3Toro MokHO ¢ HUM padboTaTh U
HAYMHAThH MAPTHEPCTBO C OIUIATHI MAaTEPUAIIOB JJIsl IPOBEACHUS apT-TEPAIUK C HH-
Banuaamu. Ho uepe3 HeOONbIIONH MPOMEKYTOK BPEMEHHU YEJIOBEK MOXKET CO3PETh
JI0 OIJIaThl OyXranrepa opraHu3aluy Uiu TOAJEPKKU Apyroro npoekra. Ho ects u
JII0JIY, KOTOPbIE Janbllie MPEJOCTABICHHS MAaTEPHAIIOB JIJIsl MHBAJIMJOB HE MPOJIBH-
HYTCSl HUKOT J1a.

Baxkno! @anopaiizepy mysicno uymve u onwvim, ymoodvl NpaAsUIbHO pabomams C
Kaxcovim. Cnosicums HOJHYIO KApmuHy, MO ecmb 3aKpblmb 6ce NompeoHoCmu
HKO, 603M001cHO MOIbKO ¢ ROMOWBIO PA3HBIX OOHOPOS.

HaJgorosnie Jbrorbl

@anapaizep NODKEH 3HATh O HAJIOIOBBIX JIBIOTaX, KOTOPHIE MOTYT IIPEIOCTaB-
JAThCA OnaroTBOpUTeENsiM. JTa uH(pOpMaIUs A0HKHA MPUCYTCTBOBATh U HA CaidTe
HKO.
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YMEHbIIIGHHE CTABKU HAJIOTa Ha HDI/I6BIJIB

Opranbl 3aKOHOJIATENBHON BIIACTH CyOBEeKTOB PD MOryT yMmeHbIIaTh HaJOTOBBIE
CTaBKHM JJIsl T€X OpTraHW3alliid, KOTOPHIC 3aHUMAIOTCS OJIArOTBOPUTEIHLHOCTHIO.
Onu, B cuity a63. 4 . 1 cr. 284 HK PO, «umeroT npaBo yMEHbIIATH JIJIsi OT/AEIIb-
HBIX KaTETOPHUil HAJIOTOIUIATEIBIIIMKOB CTAaBKM HAJOra Ha MPUOBUIH B YaCTH, MOJ-
JeKAIIed 3a4nCIIEHUI0 B pernoHanbHbIi OromkeT (¢ 18 mo 13,5%)». K coxane-
HUIO, B benropojckoit 001acTv, B OTIWYHE OT HEKOTOPBIX IPYTHX PETHOHOB,
YMEHBIIICHUE CTABKU HAJIOTa Ha MPUOBLIb HET.

JIsrotet mo HJC ¢ 2016 rona

B cuny . 12 n. 3 ct. 149 HK P® «0e3Bo3me3iHas mepenaya TOBapoB, padoT,
yCIIyT, UMYIIECTBEHHBIX MPaB B paMKax OJaroTBOPUTENILHON AESTEIbHOCTA OCBO-
o6oxnaercs ot obnoxxenus HIC ¢ 2016 roga npu yclOBUH, YTO Takas JEATEIIb-
HOCTh OCYHIECTBJISIETCSI B COOTBETCTBUM ¢ DenepanbHbIM 3aKkoHOM Nel35-D3, 3a
WCKIIFOUCHHEM TOJIAKIIM3HBIX TOBAapOB». UTOOBI BOCHOJIB30BATHCS JIBIOTOM TIO
HJC ¢ 2016 r. B pamkax 6JaroTBOPUTEIBHON IEATEIBHOCTH HEOOXOUMO COOIIIO-
CTH HEKOTOpble ycnoBusa. OxazaHue OJaroTBOPUTEIHHOW MOMOIIM JIOJDKHO OCY-
HIECTBIIATHCS B LIEJISIX, TPEAYCMOTPEHHBIX 1. 1 cT. 2 3akona Nel35-D3.

Ecnu moxepTBOBaHMs (HE 0053aTe€IbHO OJIATOTBOPUTENBHBIE) OCYIIECTBISIOTCS
TOJBKO B JIEHEKHOU (popMe HEKOMMEPUECKUM OpPTraHU3allMsIM Ha OCYIIECTBIICHHE
YCTaBHOM JESATETbHOCTH, HE CBSI3aHHOM C MPEANPUHUMATEIHCTBOM, WK (U3nde-
CKHM JIMIIaM, TO MaKEeT JOKYMEHTOB coOupaTh BOOOIIE HE HY)KHO. B Takom ciyuae
HE CIIeAyeT 3asBIsATh U OJarOTBOPUTENBHYIO JIbIOTy. be3Bo3mesinas nepenaya jae-
HEXHBIX CPe/ICTB B (hOpMe MOKEPTBOBAHUS HE MPU3HACTCS pealn3alueii ToBapoB,
paboT, yCIyT M, COOTBETCTBEHHO, He objaraercs HJIC y mepenaromieil CTOpOHBI 10
apyrum ocHoBaHusM (11. 3 cT. 39, moan. 1 1. 2 cr. 146 Hanorosoro koaekca P®D).

Ecnu GnmaroTBopuTeNh OCYIIECTBISET omepanuu, kak obmaraembie HJIC, Tak u
O0CBOOOKICHHBIC OT HAJIOTO00JI0KEHUS, OH 00s13aH BECTH WX pa3/eibHbIN yueT (II.
4 ct. 149 HK P®). Ilpu 3TOM MOPSIAOK pa3eiabHOro y4eTa Ooneparuii HajJororia-
TEJIBIINK pa3padbaThiBa€T CAMOCTOSITEIBHO U PACKPHIBACT B YUETHOM MOTUTHKE.

HanoroBslli BEIYET 6HaFOTBODI/ITCJIIO - d)I/IBI/I‘{CCKOMV JINITY

I'paxnane Bnpase paccuntbiBaTh Ha yMeHblieHHe H/IDJI B cinydae okazaHus umu
0€3B0O3ME3THOM MOMOIIIM OPTAHU3AIUSAM, JAEATEILHOCTh KOTOPHIX UMEET COIHAITb-
HYIO HalpaBlieHHOCTbh. Tak, cornmacHo om. 1 m. 1 ct. 219 HK P® «nanoromnarenb-
MK UMEET MPABO Ha IMOJYYECHHUE COLMAIBHOIO HAJIOTOBOIO BhIUETA B CYMME JO-
XO0JIOB, MIEPEUHCISIEMBIX UM B BHJI€ TOKEPTBOBAHUW CIIEAYIOIINM OPTraHU3aLHIM:
0JIarOTBOPUTEIbHBIE OPraHU3alMKU; COLMAIBLHO OPHUEHTHUPOBAHHBIE HEKOMMEpUE-
CKHME OpraHu3aluy (Ha OCYIIECTBICHUE UMHU JICSITEILHOCTH, IPEyCMOTPEHHOM 3a-
KOHOJaTeTbCTBOM P®D 0 HEKOMMEPUECKUX OpraHU3aIvsiX); HEKOMMEPUYECKUE Op-
raHu3aluy, OCYIIECTBISIONINE JEATeIbHOCTh B OOJACTH HAyKH, KYJIbTYPHI,
bu3HUecKoil KyIbTYPhI U CIIOPTa (32 UCKITIOYEHUEM MPO(HEeCCHOHATBHOTO CIIOPTA),
o0Opa3oBaHusi, MPOCBEIIEHNUS, 3APAaBOOXPAHEHHUS, 3AIIUTHI MPAaB U CBOOOT Y€IOBEKa
U TPpOXIAHUHA, COIMAIIBHOW W IPABOBOM IOJJICPKKH W 3aLUTHI TpaXKJaH, COACH-
CTBMS 3aLUMTE IPa)KJIaH OT YPE3BBIYAWHBIX CUTYyalllii, OXPaHbl OKPYKAKOIIEH Cpe-
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Jbl ¥ 3allUThl )KUBOTHBIX; PEIUTHO3HbIE OpPTraHU3aliy (Ha OCYIIECTBICHUE WMHU
YCTaBHOM NI€ATEIbHOCTH); HEKOMMEPUECKUE OpraHu3anuu (B Bompoce (popMHUpO-
BaHMSI WJIM TOIMOJIHEHMS 1IEJIEBOro Kamurtana corjacHo denepanibHOMY 3aKOHY OT
30.12.2006 Ne275-®3 «O mnopsimke GOPMUPOBAHHUS U HCIIOIB30BAHUS IIEJIEBOTO
KalnuTajia HEKOMMEPUYECKUX OpraHU3aluii»).

['paxxgane MOTYT MEPEUYHCIUTh CBOM CPEICTBA Ha OJaroTBOPHUTEILHOCTB: udepes3
OyXTanTepuio o MeCTy paldOoThl, TI0JIaB COOTBETCTBYIOIIEE 3asBICHUE TJIABHOMY
Oyxrantepy; ¢ 0aHKOBCKOTO CUeTa WJIM HaJUYHBIMHU 4Yepe3 OaHK; yepe3 Kaccy op-
TaHU3alliH, KOTOPOH TpaXKIaHWH OKa3bIBACT ITOMOIIIb.

1) Ilepeuucnenue uepes opeanuzayuro. Opranu3anus — ICTOYHUK JOXOAa Ipakia-
HUHA MOXXET TMEepeUYHCIUTh JIEHEKHbIE CPEACTBA Ha OJIArOTBOPUTENBHBIC IIENIU
TOJIBKO Ha OCHOBAaHUHU €r0 MHUCbMEHHOIO 3asBJICHMS, I/I€ MOKHO yKa3aThb IE€pHO-
JUYHOCTH MEPEUNCIICHNs], KOHKPETHbIE CyMMbI WM JI0JIU (TIPOLIEHTHI) OT 3apalboT-
HOW miaThl ¥ JApyryro uHpopMmanuio. [IpuBectu peKBU3UTHI cueTa OpraHU3alUU-
onarononyyatens. JJokymeHTaMu, NOATBEPKAAIOIIMMH MPOU3BEIECHHbBIE PACXOIbI,
OyIyT KONUM IJIATEKHBIX MOPYYEHUH HA MEPEUUCIICHHE ACHEer Ha OJaroTBOpHU-
TeJIbHBIE LIENIH C OTMETKOM OaHka 00 ucnonHeHuu. [Ipu opopmieHnn miaTexHOro
NOPYYEHUS B MOJIE «Ha3HAYEHUE TUIaTeka» Heo0XoauMo ykazatb: « Om @HO no-
moup HKO», «Om ®UO na ocywecmenenue ycmasHou desmenvHocmuy. Heko-
TOpPbIE€ HAJIOTOBBIE OPraHbl TPEOYIOT, TOMUMO KOIUU TUIATEKEK, TPEICTABUTh TaK-
K€ CIPABKY OT OpraHu3aliy O MPOU3BEACHHBIX MTEPEUHCIICHUSIX.

2. Ilepeuucnenue uepes 6amk co ceoeco OaHKo6ckoz2o cuema. Pacxoasl moATBEp-
KIAIOTCST OAHKOBCKOM BBITTUCKON O MEPEUMCICHUM CPEJCTB HAa OJarOTBOPUTEIIb-
HbIE 1IeNM. YJI00HO MepedyucisaTh JeHbI'n uepe3 otaeneHuss Coepbanka Poccuw.
[Ipu 3anonnenun gokymenta no ¢opme Ne I1/1-4 B cTpoke «Haumenosanue nia-
medxcay CIeAyeT HalHucaTh «nepeducieHue cpedcms Ha 01a20meopumenvhble ye-
nuy. B HaMOTOBBIN OpraH MPEACTaBISICTCS] KBUTAHIUS K 3TOH (opMme ¢ OTMETKOM
OaHKa.

3. Ilepeuucnenue uepe3 kaccy opeanHuzayuu, KOMopou epa’rcoOaHur oKasviéaem no-
Mmows. 1loaTBepKIaI0MUM JOKYMEHTOM OyAEeT KBUTAHIUS K MPUXOJHOMY OpPIEPY C
yKa3aHWEM LIeJIM WCIOJIb30BaHUS BHOCHUMBIX CpEACTB. Hanpumep: «bnacomeopu-
menbHas NOMOWb HA NPOBEOeHUe CHOPIMUBHBIX MEPONPUSIIMULLY.

HanoroBeiM 3aKOHOJATENBCTBOM HE YCTAHOBJIEH YETKUI MEPEYEHb IJOKYMEHTOB,
HEOOXOAUMBIX JIJIsl TIOATBEPKICHHSI TpaBa HaJIOTOIUIATENbIINKA HA TTOTyYEHHE CO-
UAJIBHOIO HAJIOTOBOT'O BbIUETA B CyMME MOXEepTBOBaHUN. COIMATBbHBIN HAJTOTOBBIN
BbIUET Ha OJaroTBOPUTENBHOCTh MPEJOCTABISETCS HAJIOTOIUIATENbIINKY Ha OCHO-
BaHWM €r0 MMCBMEHHOIO 3asIBJICHUS B HAJIOTOBBIM OPTaH IO MECTY JKATEIbCTBA I10-
CJIe OKOHYAHHMsI HAJIOIOBOTO NEPHOJA. B 3asiBIEHMN HYKHO yKa3aTb HOMEP CBOETO
cdera B 0aHKe, HA KOTOPBIM JOJDKEH OBITh MEPEYHCICH BO3BpalllaéMblid HAJIOT, U
pexkBu3uThl O0anka. CornacHo nmyHKTy 2 crathu 219 HK P® «nanoromnarenbiumk
00s13aH BMECTE C 3asBJICHUEM IPEJICTaBUTh HAJIOTOBYIO JIEKJapaiuio mo ¢opme 3-
HA®JI 3a TOT HaJIOrOBBIN NEPHOJ, B KOTOPOM OBLIM MEPEUUCICHBI MOKEPTBOBA-
HUSD». JTO SBISIETCS 00s13aTENIbHBIM YCIIOBUEM ISl yMeHbllleHus Haiora. K 3asBie-
HUIO0, OOBIYHO, TPUJIAratoTCs:
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- CnpaBka o moxozax mo popme Ne 2-HIIDJI.

- IInarexxubie AOKYMCHTBI, IIOATBECPKAAOIINC IICPCHHUCIICHUEC ACHCT Ha 01aroTBO-
PHUTCIIBbHBIC LICJIN.

HaJIOI‘OBy}O ACKJIapalli0 € 3a4BJICHUCM Ha ITOJIYYCHHC BbIYUCTA MOZKHO IIOOATH B
TCUCHUC TPEX JICT IMOCIIC OKOHYAaHUA TOI'O HAJIOTOBOI'O IIEpHOJa, B KOTOPOM ObLIH
IMPOU3BCACHLI PACXOJbI HA 6JIaI‘OTBOpI/IT€JILHOCTI>.

3agaua ganapaiizepa

1. OGs3aTeNnbHBIA YY€T JTUYHOCTHBIX (PAaKTOPOB JTIOHOPOB/CIIOHCOPOB. Ompenerne-
HUE UX MOTHUBAIUHU.

Bo3Mo:xHBbIE MOTHBBI NOTEHIUAJIBHBIX IOHOPOB/CIIOHCOPOB:

- Ouna"Tponus — MOMOUIb MO «30BY CEPALIAY.

- JInunas 3aMHTEPECOBAHHOCTH B PEIICHUU TTPOOIIEMBI.

- [Ipsimast BbIrosia (uto B Poccuu moka 04eHb OTHOCHTEIBHO).

- Bosb110¥ 06IIECTBEHHBIN HHTEPEC K MTPOCKTY.

- Pexnama.

- Xopo1as pernyranus.

- AMOuIUN.

- Penuruosueie noOyxaeHus.

- UyBCTBO 00513aHHOCTH KOMY-JIHOO.

- O0y1acTh UHTEPECOB JOHOPA/CIOHCOPA.

- [loHnMaHue BaXXKHOCTHU U TIOJIE3HOCTU PabOTHI OpTaHU3aIUH.

- CtpemiieHne Kk 0eccMepTHio, K YBEKOBEUCHHIO TaMATH O ce0e U T.J.

MoTHBBI 10JITOCPOYHBIX HHTEPECOB KOPIOPALUIA:

- ®opMupoBaHrEe MO3UTUBHOTO UMUKA U dPdekTuBHBIN PR yepe3 BoBneueHue B
COLIMAJIbHYIO IEATEIbHOCTD (3TO MOKa3aTedb CTAOUIBHOCTH OpraHU3alluy, KaK s
ee moTpeOuTeINeH, TaK  JJIs HHBECTOPOB).

- Jloctyn x omnpeneneHHOMY PBIHKY (B TiaHe reorpaduu WM COCTaBa KIMCH-
TOB).

- [IpuBieueHne HOBBIX KIIMEHTOB U MAPTHEPOB.

- OGecniedenune AOCTyIa K OMPEeICHHBIM JIIOSIM.

- YMEHBIINUTh OTPULIATENIbHOE BO3/IEUCTBHE (PUPMBI HA OOILIECTBO.

- BozpelictBue Ha coluanbHbIe TPOOJIEMBI, CKa3bIBAIOIIMECS Ha NEATEIHLHOCTH
bupMBbI: co31aHue 0JIArOMOJYYHOTO U 3JI0POBOTO OKPYKEHUS.

- KopriopatuBHas conuanbHasi OTBETCTBEHHOCTb (pOpMUpPYET 00pa3 KOMIIAHUU Kak
NEPCIEKTUBHOIO paboToaaTelNsl, YTO B CBOIO OuUepe/lb MpUBJIEKaeT Hauboliee KBa-
JIUQPUIUPOBAHHBIA U KOMIIETEHTHBII EpCOHAI.

- Yy4iieHrne B3aMMOOTHOIIEHUH BHYTPU (PUPMBI.

2. JIng KpymnHBIX CIIOHCOPOB HEOOXOJMMO BECTU JOChE, COCTABIATH XapakKTe-
PUCTHUKHU napuTens, ero ouorpaduro, NOCIyKHbIE CIUCKH, 3alIUChIBATH OT3bIBBI
0 HeM, cobupaTh myOIuKauu — 100BIBaTh MH(POPMAINIO, CHCTEMATU3UPOBATD,
aHaJTM3UPOBATh M UCIOIB30BaTh MPHU pa3paboTKe MOAXO0A0B K KaXIOMY AapH-
TEJIIO.
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IIpumepHas popmMa J0Che HA JOHOPA/CIIOHCOPA:

Hazeanue gpupmor:

Iloopoonocmu: nipoaykius (yCIIyTu), TeKyIee mojioskeHue (YObITOK, YCIEITHBIN TOJ. .. ), COCTaB
KJIMEHTOB; (pUITHAIbI, IPEICTaBUTEILCTBA

Konmaxmmuasa unghopmayusn: anpec, renedon, dhakc, JJIEKTPOHHAS 10YTa

D.U.0. u oonxicnocme pykosooumens, OPUO cexkpemaps (3amecTuTessi, TOMOIIHNKA), JUUA,
omeeuarouiezo 3a pavomy c oopawenuamu co cmopousvt HKO u nomep ux menegonos
Iloopoonocmu no unuanam, eciu onu naxooamca Ha Baweit meppumopuu (cCamocToATEINb-
HOCTh, CB0OO/Ia MCIIOJIb30BaHUS OIOJIKETOB...)

bnazomeopumenvnasa nonumuxa gpupmor

Komy, ckonvko, Ha Kakue yeau 6b10a6aiuch cpeocmea

Pexnamnan, mapkemunzoeasn noaiumuxa pupmul

C kakumu azenmcmeamu no pexname, PR pabomaem gpupma.

Hngpopmayus no smum acenmcmeam.

Ocoobas ungpopmayua: yBieueHus, UHTEPECHl PyKOBOJCTBA U JIMII, C KOTOPHIMH KOHTAKTHPYETE,
JTHU POXKJIEHUS, COCTaB CEMbH, WICHCTBO B KIy0ax, MapTUsX.

Iloobopka nybauxayuil o pupme u ee pykogoocmae.

Hugpopmayusn 06 oopawenusax co cmoponwt Baweii opeanuzayuu: Koraa, KTo, o KakoMy OBOILY
oOparaics, 4To MpOCHiI, Kakoi MeToJ (TenedoH, MHChMO, BU3UT...); 3alNIAHUPOBAHHEIC TTOCIIEIYIO-
e mard (KOHTPOJIBHBIN 3BOHOK, HAIIOMHHAHWE, BU3HT...); HHPOPMAIIUS O pe3ysibTaTax oOparie-
HUA (OTKa3, MOXKEpTBOBaHUE — (popMa, Ha CymMMy); OJIarofapHOCTh — KOT/a, KTo, B Kakoil (opme;
otyer (B Kako opme, K KaKOMY CPOKY); 3aIIaHUPOBAHHbIEC JAIbHEHIIINE OOpaIieHusl.

4. MeTtoabl (MHCTPpYMeHTBI) (panapaiizuHra

1. Camsrii pacnpoctpaneHHslid B poccuiickux HKO — paspabomka coyuanvnvix
NpoOeKmos u nooaya ux Ha pasiudHble KOHKypcobl ObLI pACCMOTPEH BBIIIE.

2. Jluunvle 6cmpeuu ¢ 0OHOpaAMU, NEPCOHATIbHOE obpaujenue 3a cpeoCmeamu («iu-
YOM K JUYY», «APAMOU 0uanozy). B OCHOBHOM JaHHBIA METOJ MPUMEHSETCS IS
paboThl C KOPHOPATUBHBIMU JTOHOPAMH, OJHAKO CETOAHS CTaIX MCMIOJIb30BaTh €T0
U 11 cOOpa YaCTHBIX TTOKEPTBOBAHUM.

Hanpumep, 6nacomsopumenvhas opeanuzayus 6 nomoup demsm-cupomam Poccuu
«/lemcxue depesnu-SOS» nposoouna macuwimabmnyro akyuro «face to facey, nanpasien-
HYI0 HA 4acmubix 00HOpos. Dandpatizepvl (honoa pabomanu Ha yauye, 8 HCUIbIX MACCU-
84X, 8 MOP20BbIX U OQUCHBIX YEHMPAX, PACCKA3bIBAsL O pabome Gonoa u npeonazas no-
Mozamb  GhoHOY Ha pe2yisipHOU OcHose. Bce noowcepmeosanus ogopmaanuce Ha
NAGHWEMHOM KOMIbIOMEPE, NOHCEPMBOBAHUS HATUUHBIMU OEHb2AMU He NPUHUMATIUCY).

3. Coop cpeocms «na pabouux mecmaxy. VI3Ha4aJIlbHO MPUMEHSIIN €ro IpHu padboTe
C TOCYJApCTBEHHBIMH YYPEXKJACHUSIMH, CeHdac — C OpPraHM3alMsIMH Pa3IHIHbIX
dbopM COOCTBEHHOCTH.

Texuonorug:

- BBIOMPAETCS] KOMITAHUS, TPENPUITHE UM OpTraHU3allus;

- npeactasutenn HKO BcTpedaroTes ¢ ee pyKOBOJCTBOM M paccKa3bIBalOT 00 opra-
HU3ALUM, IEATEIbHOCTH, IPOEKTAaX U mporpammax. Eciiv kommnaHus nposiBiisieT UH-
tepec kK HKO, To BbIOupaeT, B Kakoi mporpamme oHa Obl XOTeNa IPUHSTh y4acTHUe.
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- OMNpeNeNseTcs BpeMs Ui MPOBEACHUS MEPONPHUATUN MO cOOpPY YACTHBIX MO-
XKepTBOoBaHUU OT coTpyaHukoB. [lapamnensno HKO npoBogut padoty co cBo-
UMU COTPYIHUKAMU/TO0OPOBOJIBIIAMH | ONpeeseT GOpMbl B METOIbI PAOOTHI.

- pa3pabaTbIBaeTCsl CTpATErusi, BHIOUPAIOTCS CTPYKTYPHBIE MOAPA3/ICIICHUS KOMIIa-
HUH.

- opraHu3anus padoTaeT C Pa3IUYHBIMHU TPYIIAMHU: TPOBOIUT MpPE3CHTAIUH,
MOKa3bIBAET BHJIEOMATEPUAIIBI O JEATCIBHOCTH WU OJaronoydaTensx, MpoBO-
JUT UTPHI, JIOTEPEU C MPU3aMH, COPEBHOBAHUS MEXKIY PA3IMUHBIMU OTIACIAMH U
T.J.

4. Coop cpeocme uepes awuKku OJisl HOHCEPMBOBAHUL (AUUKU-KONUTIKU).

B 3akoHOmaTenbcTBEe Takoi Bu cOOpa CpeCTB HUKAK HE periaMmeHtupyercs. Ho
€CThb OINpPEACICHHbIE PEKOMEHIAIUH, YTO HYKHO JIeJaTh:

- 3aKJIIOYUTH JOTOBOPLI C OpraHu3alusiMu, rac 6y,HYT YCTAaHOBJICHBI SAIIHUKH,

- U3TOTOBUTH SIIHUKU (TaKHe, YTOOBI UX MOYKHO OBLJIO OMJIOMOMPOBATH M BCKPHITH)
U pa3MECTUTh Ha HUX WH(POPMAIIMIO O LEJIIX U YCIOBUIX cOOpa CPeCTB, a TaKKe
koHTakThl Bamer HKO;

- KOHTPOJIHPOBATh COCTOSIHUE SLIUKOB B IpoIiecce cOopa MOKEPTBOBAHUM;

- q)HKCI/IpOBaTB AdKTOM KOMHCCHHU KOJIHYCCTBO CO6paHHBIX CpeaCcTB Ha MOMCHT
BCKPBITHA AIIMKA,

- B OyXraJTepcKoM y4eTe OTpa3uTh LeJIEBOE MOCTYIUIEHUE CPEACTB B (opme Io-
’KEPTBOBAHUSI.

Y CcTaHOBJIEHO CIEIYIONIEE:

- MUHHUMAaJbHBIN 3(1)(I)CKT Aar0T SAIIWKHW, YCTAHOBJICHHBIC JAJICKO OT KACCOBBIX all-
InaparTtoB,

- OoublIIE JACHET CO6I/IpaeTC$I B JIIWKH, YCTAHOBJICHHBIC B IIPOJYKTOBLIX MAara3nHax
K alITCKaX, MCHBIIC B Mara3nHax O(bHCHBIX HpHHaHHe)KHOCTCfI H KaHICIBIPCKUX
TOBApPOB, CIIIC MCHBIIIC B XOBHﬁCTBCHHLIX;

- 00JIbIIe BCETO JIEHET COOMPAIOT SIIIMKH, YCTAHOBJICHHBIE [0 COOTBETCTBYIOIIEMY
OJarocIOBeHUIO, B IIEPKBIX, 0COOCHHO €CJIU SIIIUKH CTOST PSIIOM C UCIEIISIOIIIMU
UKOHAMU;

- €CJIM K€ SALIUK CIYXUT JUIIb pad0YMM MHCTPYMEHTOM (aHpaii3epa U HaXOIUT-
Cs B €0 pyKax, psJioM U T.J1. (T.€. B HEMOCPEJACTBEHHOM MPOCTPAHCTBE JCUCTBUMN
(dangpaiizepa), TO TOr/Ja MPU MPOBEACHUU PA30BBIX aKIUH MpsiMOTO cOopa mo-
KEPTBOBAHUIN BO3MOXKEH COOP MAaKCUMAJIbHBIX CYMM.

Baxno! Ilcuxonozu npedynpesicoarom: niamedxicu HAIUYHBIMU YACMO NPOUSPBIBA-
1om Ge3HanuyHvIM niamedxcam. HYenoeexy eopazoo npouje paccmasamscsi ¢ «Hegu-
OUMBLMUY OeHb2AMU HA CUeme, YeM C 0CA3aeMOU CYMMOU 8 KoulenbKe.

5. Paznuunvie meponpusmus u akyuu 0Jisi coopa cpeocma

@®opmbl NIpoBesieHUs: OIaroTBOPUTENbHBIE ayKLUUOHBI, 00€/bl, Oayibl, KOHLIEPTHI,
TeaTpajibHbIe Tpe/CTaBiIeHUs, (HEeCTUBAIM, JOTEPEH, SPMapKH, CIOPTUBHBIE CO-
PEBHOBaHMSI, BEJIO- U MPOCTO MPOOETH, KapHaBaJIbI U TIP.
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CTaHIapTHBIN CIICHAPUH:

- OIPEENIeTCA CyMMa CPEICTB, KOTOPBIE HY>KHO COOpaTh, 1iesieBas ay IuTOpus;

- mpoBoauTcs pabora co CMU (nmpecc-koH(pepeHIny, MMChbMa B apec PeIaKTOPOB
MECTHBIX M3JaHUH, yOJUKYHOTCS MaTepUAIbI);

- pa3pabaThIBacTCsl HEOOXO0IMMas TIeYaTHAs TPOTYKIINS,

- YCTaHABJIUBAIOTCA U O(hOPMIISIFOTCSI KOITUJIKH, TIPOBOISITCS a3 IMYHbIC MEPOTIPUSITHSI,
- T10 3aBEPILCHUIO — OTYET NEPE]T HACEIIEHUEM U 3AKTFOYUTEIILHOE MEPONPHUSATHE.
AKXI1iu, HanIpaBJIEHHBIE HA HEIIOCPEACTBEHHBIN, IPSIMOU COOp JIEHET

- HE MOAXOAAT JJIsS PEIICHHs HEKOTOPBIX Ipobiem. Hawmbosee peanbHbie cOOpBI
MOYXHO OYKHJaTh, €CIM IMpoOJIeMa KacaeTcs TPYIMI, OJHO3HAYHO HE CIOCOOHBIX
IOMOYb CAMHM CeO€.

- TpeOyIOT IMPOBEPKH, HACKOJIBKO PUCKOBAHHA W ONpaBJaHHA aKIHUs, HACKOJIBKO
OHa (PMHAHCOBO BBITO/IHA, CKOJIBKO TpeOyeTcs peCypcoB U CKOJIBKO Oy/eT moyde-
HO C OJIHOM CTOPOHBI, U HACKOJBKO IPOBEPEHA OE30MaCHOCTh YYaCTHUKOB U BCEX
BOBJICUEHHBIX B aKIUIO JIMIL, C IPYTrOil CTOPOHBI.

- IPUBJICKAIOT BHUMAaHHE KypPHAIHCTOB.

IHoue3nas CChLIKA: bnarorBopurenbHas spMapka: 4TO noyem?:
http://www.miloserdie.ru/index.php?ss=2&s=15&id=7186

AKI_II/II/I, KOTOPBIC O6J'Ia,Z[aIOT OTCPOYCHHBIM G)d)d)eKTOM MNOCTYINICHUA CPEACTB

Dopma nposedenus. AyKIIMOH MPOEKTOB, NPEIJI0KEHUN U T. 1.
Bapuanmui nposedenus:

- TOTOBHUTCA IIAKCT HpCI[J'IO)KCHPIﬁ, BBICTABJISICMbIM Ha CIICIHAIBHO OpPraHH30-
BAaHHOM COOBITHU JJIs1 BBI60pa U IOAACPIKKH IMOTCHIUAJIbHBIMH CIIOHCOPAMM.

- HKO mpurnamaer Ha CBOIO MPE3EHTALMIO TPYIITY MOTEHUUAIbHBIX CIOHCOPOB U
IIPOBOJUT CBOCOOPA3HBIN ayKLIMOH, BBICTABIISAA B KAUECTBE JIOTA pa3jMYHbIe BapH-
aHThl peaau3aluu U NOAJNEPKKU CBOETO INPOEKTa, IMOTEHUHAIBHO IOJIy4as BO3-
MOXHOCTb, I10CJI€ UHIUBUAYAIBHBIX IEPETOBOPOB 10 UTOraM BCTPEYM CTATh MapT-
HEpPOM BCEX NMPULIEAIINX HA AKLIUIO CIIOHCOPOB.

6. Maccosvie noumoguvle u 21eKMpPOHHBIE PACCHLIKU NUCEM C NPOCLOOU COenams
nodcepmeosanue.

Pacchuika: mo mo4YToBBIM ajipecaM KJIMEHTOB U JIPY3€H, uepes ra3eThl U KypHaJbl,
B npe3eHTaunuoHHou npoaykuu HKO u T.1.

CoziepkaHue muchbma.

- IpsiMasi MPOCk0a 1aTh JICHET,

- MpUIJIAlllEHUe CTaTh JIPYroM OpraHu3alud U cliejaTh €d moaapok (Imoaapok
MOJKHO CJIeJIaTh B IAMSITh O KOM/4eM-JIM00 WJIH B Y€CTh KOTO-TO/4ET0-TO).

BapuanTsl nucem:
- INCbMO C BAPUAHTAMU KOHKPETHBIX CYMM I10KEPTBOBaHUS.

- MMACHMO, B KOTOPOM YKa3bIBAIOTCS HEOOXOAMMAsl WM TpEArojaraemMas CyMMBbI
cOOMpaeMbIX CPE/ICTB.
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- MHACHMO C TPUJIOKEHHBIMU OpOIIIOpPaMU C paccKazaMu O KOHKPETHBIX JIOMSX,
HYKJIAIOIIMUXCA B IIOMOILIH.

- IUCHMO C MPEIIOKEHUEM O MOKEPTBOBAHUU 32 MOAIMCHI0 aBTOPUTETHOI'O YEJIO-
BEKa, 4aCTO OJHOTO u3 wieHoB llomeuntensckoro coBera HKO.

- TICHMO C BJIO’KEHHBIM OOPAaTHBIM KOHBEPTOM WJIH C YKa3aHHUEM YI00OHOTO MecTa U Bpe-
MEHH TS Tiepeiaunl KoHBepTa. Hanpumep, Ha Pooicoecmeenckom wioy 6 Mo3uK-xoune 2.
Kanyau ece spumenu nonyuunu Ha 6xode OyKiemsl ¢ poSpammor woy, 61azo00apHoCcmsi-
MU KOPNOPAMUBHbIM CHOHCOPAM U YACMHBIM OOHOPAM U NPEONIONHCEHUEM COellamb Yacm-
HOe NoJCcepmeosanue, eci Woy noHpasumcs. /lia smoeo 6 Oykiem Oblll 61024CeH CIaH-
OapMHbILL KOHBEPMUK, KYOa MONCHO ObLIO NOJONCUMb HeK, OeHbelU, Wi YKA3amb CE0U
cuem. Pooicoecmsenckoe wioy pacmpoeano 3pumeneti u nocie Cnekmaxisi OHU, 8bIX00sL U3
3ana, omoasa cCompyOHUKAM MIOIUK-XONIA OYKIenbl C HANOIHEHHbIMU KOHEEPMAMU.

1. Ilepeyucnenus oenee no HAHKOBCKUM KEUMAHYUSIM.
Yro naer MeTox:

- cTaOMJIbHBIE MOCTYIUICHUS OCHET,
- BOBMOXXHOCTb OTCJIC)KMBATh JUHAMUKY HO)I(CpTBOB&HHﬁ, HX Pa3MCpELl,

- BO3MOKHOCTB IIOJYYWUThb aapeCa PCaJIbHbIX AOHOPOB IS MOCIICAYIOINUX IMOYTO-
BbIX PACCBUIOK MMCHHBIX ITMCEM U T.J.

HCVI[O6CTBOM BBICTYIIACT.

- OTHOCHTCJIbHAA CIIOXKXHOCTD I[GﬁCTBHfI MMOTCHIUAJIIBHOT'O JOHOpPA AJIs1 COBCPUICHUA
IMOKCPTBOBAHUS: HCO6XOI[I/IMO HaAWTU KBHUTAaHIOWUIO, 3allOJIHUTL €€, INECPCUHUCIIUTD
IMOKCPTBOBAHUC,

- BO3MOXXHOCTh OIIMOKH B 3aII0JHEHUU Ipadbl «Ha3HAYCHUE IJIATEkKA» COTPYIHU-
KaMu OaHKa W/WIH CHATHE C CYMMBI IIEPEUUCIIIEMOTO TIOKEPTBOBAHUS TPOIICHTOB
3a OaHKOBCKOE 00CITyKUBaHHUE.

Yro cnenarthb

- OTrevyaTaTh OJaHKU KBUTAHIUH C 3apaHee 3al0JHEHHBIMU TOJISIMU.

- IPOBECTU pabOTy C PYKOBOJCTBOM OaHKa. [Ipumep, 0OHUM U3 NUOHEPOS HANANCU-
8aHUSAL YCNEWwHbIX OmHouleHul ¢ bankosckumu cmpykmypamu cman Greenpeace-

Poccusa. Ewe 6 1996 2. Coepbanx Poccuu noonucan coenauienue o 6ecnpoyeHmHom
00CIYAHCUBAHUU D0OPOBOILHBIX NOJCepmBosanull epadxcoar ¢ Greenpeace.

- MPOBECTH pabOTy ¢ MepcoHaaoM OaHKa, YTOOBI OMEPAIMOHUCTKH, KACCUPHI MPO-
BOAWJIM pabOTy C HAceJICHWEeM, Mpejyiaras MOTCHIIMAIbHBIM JKEPTBOBATEIISIM 3a-
MTOJTHUTH KBUTAHIIHH.

IMone3nas ccbuika: Omata B oTnenenun (COepbaHka wiu Apyroro OaHKa:
http://www.wwf.ru/help_us/thanks/1rf71ko369/19934/

8. Unenckue 63HoCHL.

OCOOEHHOCTH:

- X BenmmuMHa, NOPAOK PErYJISIPHBIX NOCTYIUIEHUM OT yupeauTeieil (WIEHOB, yJacT-
HHMKOB) ompezensercs yupeaurenbHbiMu gokymMeHTamu HKO. B VYcrase 3apanee
JIOJKHBI OBITh OTOBOPEHBI CyMMBI IEHEYKHBIX TOCTYIUIEHUH, X pa3Mepbl U (POPMBI.
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- UneHckue B3HOCHI MOTYT OBbITh €JMHOBPEMEHHBIMU (IIPH BCTYIIEHUH B OPTaHU3aIINIO)
Y TIOCTOSIHHBIMU (PETYJIIPHBIMH): TOJIOBBIMH, MECSIMHBIMU, KBAPTAJIbHBIMU, U T.JI.

- Ecnmu HKO He nMmeeT wieHcTBa, MOXKHO cOOUpaTh B3HOCHI OT YWICHOB WJIM y4acT-
HUKOB KaKOro-1100 COLMaIbHOIO MPOEKTA, COOBITHS HE3aBUCUMO OT (POPMBI peru-
CTpaLi OPraHU3aLUH.

9. Unghopmayus ¢ CMHU (HanipuMmep, CTaThs B ra3ere).

OcobeHHocCTH:

- IPUMEHAETCS B CIIy4asiX CPOUYHBIX WM KPUTHUECKUX CUTYallui U SIBISAETCS HanOo-

nee 3¢ dexkTuBHOM A1 cOOpa MOKEPTBOBAHUM OT (PM3NYECKUX U FOPUAUYECKHUX JIHIL
B CUTYyalUsX JIMKBUJAIMH MTOCTIEICTBUIN (POpC-MaKOPHBIX OOCTOSTENBCTB.

- aKTHBHO HCIOJIb3YETCS TOCYIaPCTBCHHBIMU U MYHUIIUTIATBHBIMU YUPEIKICHUSIMH
IIpU KPYIHBIX KaTacTpodax, BOWHAX U T.1. Hanpumep, cpaszy Ha HeCKOIbKO pa3HbIX
Cuemo8 pa3HbiMUu OpP2AHU3AYUAMU 8 PA3HBIX PESUOHAX COOUPANUCL OeHbeU Ols NO-
MOWU POOCMBEHHUKAM NO2UOUUX HA NOOBOOHOU 100Ke KKypcK».

[Ipu HanMCaHWU CTAaThbU BAXKHO:

- IpoaAyMaTh Ha3BaHUEC, KOPOTKOE, HO 3aCTABJIAIOMICC HAYATh YUTATh MAaTCpHAJL.

- IIOKa3aTb, 4YTO €IIC BO3MOKHO YTO-TO U3MCHUTL, KOI'O-TO CIIaCTH, KOMY-TO IIpH-
HCCTH PaaoCTb U T.A.;

- T0OUTHCS OOpaIlleHUE K YUTATENIO U CO CTOPOHBI penakunun CMMU.

Ione3nas cepuika: Meronnueckue (nHpopMmarmonnsie) Matepuaisl st CO HKO
o B3aMMOJIEUCTBUIO co CMU: https://\www.asi.org.ru/wp-
content/uploads/2013/06/brochure NGO.pdf

10. bracooaprocmu.

3ayeM OHHM HVKHBI:

- gHartoMauTh 00 HKO B mO3UTUBHOM KITIOUE.
- BbI3BaTh BTOPYIO BOJIHY MOXEPTBOBAHUI CO 3HAYUTEIBHO MEHBIIMMHU 3aTpaTaMu Ha
MIOYTOBYIO PACCBIIKY, T.K. YK€ UETKO OMpe/IesieHa IeJieBasi TPyIIa pealbHbIX JIOHOPOB.

BapuanTsr:
- brmarogapcTBeHHass OTKpBITKa ¢ HEOOJIBIIOW TUIOMIAJbIO JIJII BHECEHHUS MMEHU
CIIOHCOpA OT PYKH.

- EHaFOI[apCTBeHHOC IMHUCBMO C HOBBIM IIPCIIOKCHUECM O IMOKCPTBOBAHUU.

- biraromapHocTi BO Bcei ImeyaTHOW MPOAYKIMH, OyKJIeTax, oT4eTax U T.JA. C pas-
JUYHBIMHU CTIOCOOAMM yKa3aHHWE Ha 00BbEM MOXKEPTBOBAHUS — JIMOO CIUCKaMU IO
CyMMe BKJIAJa.

- BJ'IaFOI[apCTBCHHI)IC TaOJIMYKU HA CTCHAX, y BXO/Ja B 31aHHA U T. /.

Ba:xkuno! Yepes 6nacooaprocmu gpopmupyemcs mpaouyus, oapums nooapxu, oe-
J1amb NOJHCEPMBOBAHUSL, OIA200apums 3a 000pvle 0ena U NoOMOulb.

11. Cozoanue Cosemog yupeoumeneti u Cosemoe noneuumenet. B CILIA npakTu-
YEeCKH HET OOIIEeCTBEHHBIX opraHu3anuii 6e3 CoBera yupeauTeneld u/Wim mornedn-
Tesel (To ke ObUTIO XapaKTepHO U IS JOPEBOIIONMOHHON Poccun).
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IIpeumvyuiectna:

- yacTo wieHbl COBETOB MMEIOT HETJIACHYIO O0SI3aHHOCTh y4acTBOBAaTh B (haHIpaii31H-
roBeIx kamianuax HKO u npuBniexars kK HUIM CBOMX JIpY3€d U TAPTHEPOB.

- HHOraa 4JICHBI CoseTa JaKC yCTaHaBJIMBAIOT JIJIA cebs HCTJIACHYIO HOPMY 00s13a-
TCJIBHBIX CYMM IIPUBJICYCHUA YaCTHBIX HO}KCpTBOBaHI/II\/’I.

12. @anopaiizuneosvie gunvmol.
OcobeHHOCTH:

- HC MPpCAHAa3HAYCHEI JJIA PasMCIICHUA B TCIICBU3NOHHOM C-)(I)I/Ipe;

- CO3AaHbl JUIA MTHANBUAYAJIbHOTO UJIN KOJUICKTUBHOTO IIPOCMOTPA B YUPCIKIACHHUAX
" OpraHu3aliuiax, Ha BCTPCHAX U IPC3CHTANAX,

- BUJICOMATepHUalbl pacpOCTPAHSIOTCS Yepe3 OTAEIbl KaJlpoB, Yepe3 J00POBOJIb-
1[EB HA MPEANPUITHUIX, PYKOBOJIUTEIEH OpraHu3allnii;

- PE€3yIBTaTOM CTAHOBSTCS OTUMCIICHUS U3 3apa0O0THOM TUIATHI CITYKaIX KaMITaHHA.
BapuanTsl GUIEMOB:

- BUACOGWIBMBI I TPYIIIOBOTO MPOCMOTPA (UISI COTPYAHHKOB KOPIIOPAIIUH,
00bEeIMHEHUHN U T.JI.) C IPU3BIBOM MTOMOYb JPYTUM, T.€. PUIBMBI 00 UCTOPHUSIX pe-
QJTBHBIX JTIOZICH, KOTOPBIM MTOMOTJIA U KOTOPBIM MOKHO TIOMOYb.

- BUJICOUIBMBI ¢ TIPU3BIBOM TTOMOYB cebe, T.€. GUIBMBI O IPEKPACHOM OyayIIeM
OTIPENICTICHHOW TEPPUTOPUU W AJPECOBAHHBIE K KUTENSAM JaHHOW TEPPUTOPUU
(«pHUITBEMBI-BUACHUN)

13. Céop cpeocme uepe3 catim (KHOIKA «CIENATh MOXKEPTBOBAHUEY), COYUATIbHBIE
cemu Hexommepueckou opeanusayuu (Facebook, Omnoxnaccuuku, BKonTtakTe u
p.), SMS, mobunvrvie npunodicerus.

Ilepen Tem kak genaTh calT 1y cOopa MoKepTBOBAaHUN HEOOXOIUMO MOHSITh, KakK
HMMEHHO 3TO OYyJIeT MPOUCXOIUTh:

- Byner nm 3T0 HEkas e€AVMHCTBEHHAs CTpPaHMIA, HA KOTOPOH MOKHO IOKEpPTBO-
BaTh, WJIM TAKUX CTPaHUILl Oy/1eT MHOTO?

- Kak nmenHo cailt 6yieT MOTUBHUPOBATH Ha MOKEPTBOBAaHKE?

- Kakoit Texunueckuit crnocod moxepTBOBaHUs OyeT NPUOPUTETHBIM? Hanpumep,
bnacomseopumenibHvie YOHObLL OOLILHO OENAIOM MHONCECTNEO OMOENbHbIX CMPAHUY
co coopamu 0l KOHKpemuwvix atooeti — cm. «llpedanue.py», «llomocu.opey u opy-
aue gonovl, 3ansamole aopectou nomowwto. A HKO, k npumepy, cneyuaruzupyro-
wuecsi Ha UHDPACMPYKMYPHLIX NPOEKmMax, O00bIYHO Oelaom eOUHCMBEHHYIO
cmpanuyy 0 coopa noAHcepmeo8arHuli — 00OHAKO Ganopau3uHe08as aKmMuUeHOCMb
YKazvleaem UMeHHO Ha Hee (k npumepy, ¢pono «Ilpaso Mamepuy).

Baxno! Crauana Bt nonumaeme, kmo Bam uyosicen na catime u 3auem (yenesas
2pynna), 3amem — ymo OHU mam 6yoym oenams u 0OmKyo0a 603bMYmMcs, a NOMOM —
Kak Buvl ¢ nomowwio catima dobvemeco om nocemumeneti HyHCHbIX OeUCBUIL.

Crpanuia coopa cpeacTs (CTpaHUIA ITOA0IEYHOTO)

3aoaua cmpanuywsi: cOOp MOKEPTBOBAHUI U OTOOpaKeHUE mporiecca cOOpoOB M 3a-
TpaT B peaIbHOM BPEMCHH.
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Ymo naxooumcs na cmpanuye:

1) Nadopmarms o Tom, KoMy coOuparoTcst cpencrsa (poTo, BUIEO, TEKCT, JOKYMEH-
Tol). B Hell oTnenbHO Boiensercs: «HanmeHnoBanue» (MMs 4eoBeKa WM Ha3BaHUE Op-
ranmzaimn), «[Ipobrema (mmarHo3)» B BHze Toj3arojioBka, «KpaTkoe ommcaHmey
(mun), «llomHoe ommcanue» (moapoOHas uctopus). B moapoOHOe ommcaHue Takke
BO3MO>KHO BCTaBUTH (POTO M BUCO. JIU/ 1 TOTHOE OIMCAaHKE Pa3ieieHbl TPapIecK.

2) OcHoBHas wutoctpaius (Gporo). Haxoaures HEMOCPEACTBEHHO PSIOM C JIHIOM.

3) CchIIKM Ha IOKYMEHTBI (CMEThI, BpaueOHbIC BBIMKUCKH, cueTa U T.J.) B hopMare
pdf ¢ ykazanueMm pasmepa daiina

4) Crioco0blI TIO’KEPTBOBATh. MaKCHMAITLHO HATIISIHO — UKOHKHU Pa3JIMYHBIX CIIOCOO0B
TUIaTeXka, CPeIU HUX U JaTh CCHUIKU (CIIOBaMU) HAa HEAJIEKTPOHHBIE CIIOCOOBI (OaHKOB-
CKYI0 KBUTAHIIMIO U BO3MOYKHOCTH 3aIUIaTUTh HATUYHBIMHU), CChLIKA HA PA3HOTO poja
JIOKYMEHTBI 00 MHTEPHET-TUIATeXKaxX, KOTOPbIE HEOOXOAUMO pa3MeIIaTh MO YCIOBHUIM
TIaTeXKHbIX crcteM. Hanbonee 3aMeTHBI JOMKHBI OBITH CIEAYIOUIME CIIOCOOBI: TUia-
CTUKOBBIMH KapToukamu, «SAuaekc.Jlensrn», CMC, QIWI, canons cBsi3u.

IMone3nas ceblIka: 6osiee MOAPOOHO Ha caifTe OIaroTBoputesbHOro Gonma «Jiu-
s xu3Hmy: http://www.life-line.ru/you can do it now/it_easy.

5) Ilpn HaXXaTMM HA MKOHKY CIIOCO0A TIOXKEPTBOBAHMS OTKPBIBACTCS BCILIHIBAIOIIECE
OKHO, B KOTOPOM 3>KE€PTBOBATEINIO IPEJJIaraeTcsi BIUCATh CYMMY, UMl JKEPTBYIOILIETO,
KOMMEHTAapHUI U 3JIEKTPOHHBIN ajpec. OOs3aTeNbHBI 71 3alI0JHEHUS TOJBKO aJIpec U
cymma. /{7151 Bo3BpaleHrs 00OpaTHO HEOOXOIMMO HaXKaTh HA CIIEHUAIBHYIO CCBUIKY.

6) JlenTa BHECEHHBIX paHEe MOKEPTBOBAHHN ATOMY IMOJOTNCYHOMY (aHAJIIOTUYHA
JIEHTE Ha TJIaBHOM cTpanulie). Heo6xoaumMo npeaycMoTpeTh BO3MOKHOCTh CBEP-
HYTh YacTh JICHTBI MOJ| «IUIFOCHK», TaK KaK YHCIIO OTAEJbHBIX MOKEPTBOBAHUMU
MOXET UCUUCTSATHCS COTHSIMU. B 9TOH ke JieHTe 0TOoOpaxaroTcss UCXOSIINE TIa-
TeXU (OHU OTJIMYAIOTCA rpad)UuecKn).

7) CchUIKM Ha HOBOCTH TIOJIOTIEYHOrO: JIaTa + 3arojI0BOK.

8) CueTunKHd BHECEHHBIX MOXKCPTBOBAHMMU: CKOJBKO COOpPAHO JJIsi KOHKPETHOIO
MOJOIIEYHOT0, CKOJIBKO HEOOXOJMMO, CKOJBKO coOpaHOo rpaduduecku (mporpec-
c6ap), CKOJIbKO BBITIAYEHO.

9) Ccbuikd Ha BO3MOXHOCTH pacuiapuBaHusi HH(GOPMAIMU B COLIMAIBHBIX CETAX
(T.€. BOBMOXXHOCTh MOJIETUTHCS HHPOpMaIuel B cBoeM 0JIore) U KO JIJIsl BCTaBKU
B Osior. [lpu paciiapuBaHuu JOKHBI BCTABISIThCA: (DOTO, UMSI TTOAOTIEYHOTO, TIO-
3aroJIoBOK, HEOOX0IMMask CyMMaA.

10) Bo3MOXHOCTh MHCAaTh KOMMEHTAPHH, B TOM YHCIIE aBTOPU3YACH Yepe3 COILHU-
aJbHBIE CETH.

Ha 410 00paTuTh BHUMAHME:

- B caiit (Ha KaXJ0# CTpaHUIIE) JOKHBI OBITH BCTPOCHBI MHCTPYMEHTHI «SIH-
nekc.Metpuka» u Google Analytics, 175 mosydeHuss oopatHoii cBsizu. OHU BBISB-
JSIIOT MOKa3aTeNM YCIEIIHOCTH caiTa (KpoMe, MPUBJICUCHHBIX JEHEr) — KOJuye-
CTBO TpaduKa U ero KauecTna.
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- Ha caifre pasmerniarorcst TuiaTexxHbie (hopMbl KOMITAHUU-arPeraTopa, KOTopast mpejio-
CTaBJISIET HECKOJIbKO criocoOoB mpuema jaeHer (Robokassa, RBK Money, «aeHbru
Online», «SIHaeKc. 1eHbIU» | T.J1.). DTH KOMIIAHUK OEPYT MPOLIEHT OT 000pOTa 3a CBOU
YCIIyTH, CTaBKa 3aBUCUT OT KOHKPETHOTO CIIoco0a MepeurciieHusi, 000poTa, OT yMEHHS
mupexkropa HKO noroBapuBathest ¢ UX pyKoBOACTBOM. OObIMHO Tapud HE MPEBBIIIACT
5%, He cunras noxeprBoBaHul yepe3 CMC, KOTOpbIE TPAAULIMOHHO TOPOKE.

Baxkno! /Ipu opopmnenuu cmanoapmmuozo 002080pa Ha 00OCIYHCUBAHUE acpe2amo-
POM cmoum 002080pUMbCsi 06 UCKIIOUEHUU U3 He20 NYHKMA O MOM, YMo nepeyuc-
JisleMble OeHedCHble CPeoCcmea AGNAIMCs NIAmol 3a mosapsl Ul YCiyeu — 8 dMom
cnyuae k Bam mozym npuyenumocs npogepsirowue opeamusbl Ha memy Heynjiau4eHHbIX
¢ npubvLiu Hanoz2os. Iloasmomy nyuwe nepepabomams 002080p noO cebsl, a maKHce
pasmecmums Ha caiime 002080p oghepmol, cooOWArOWULL O MOM, Ymo at0doU Nia-
medic Ha OAGHHOM catime — Mo NOAHCEPMBOBAHUE HA MAKUX-mo ycaogusx. Ilpu smom
JrcenamenvbHo, Ymoobl NOCMAHOBKA 2ANI0UKU «51 NPOUUmMAl 002080p opepmbl U co-
271acen ¢ HUM» ObLia 0653amenbHOU YACmbIo NPOYeodypbl NOHCEPMBOBAHUS. MO 00
U38eCMHOL cmenenu 3awumum Bac om npemeH3utl Han0208biX OP2AHO8.

IIpaBwia, KoTopbie 00J1er4al0T KEPTBOBATENI0 NMPUHATHE PelleHUs U ero
BbITIOJIHEHHE:

1) Jlyume nenath MOKEpTBOBAHME JTOCTYMHBIM JUIsl BCEX MOCETUTENEH caifTa, T.K.
pPErucTpUpOBaThCA HUKTO He JoOUT. Ecim sxe 0e3 3amoiaHeHus Mmoyieid COBCEM He
000MTHUCH, HY’)KHO COKPATUTh UX KOJIMYECTBO JO MUHUMYMA.

[Mose3nast ccplika: peructpanusa Ha caute Donpa «llomapu  xu3HBY:
http://www.podari-zhizn.ru/main/node/28

2) Ecnu Bamr caldT mpeaHa3zHadyeH st cOopa CpeliCTB — 3TO JIOJDKHO OBITh BHUIHO
cpa3dy. bonbmras kpacuas kHonka «[lomoub ceityacy — oauH 13 caMbiX 3((HEKTHUB-
HBIX UHCTPYMEHTOB HHTEpHET-(haHIpaii3uHra.

3) Jlyume, 4ToObI O MOMEHTA MOXKEPTBOBAHUSI TIOJIB30BATENI0 OBLJIO HEOOXOAUMO
c/ieNlaTh KaKk MO>KHO MEHbIIIE KIIMKOB.

4) PaznmuuHble CMOCOOBI TMOXKEPTBOBAHUS JIydllle 0O0O3Ha4YaTh KapTHUHKA-MH-
JIOTOTUTIAMU TIJIATEKHBIX CHUCTEM, a HE Ha3bIBaTh CIIOBaMHU. A Tam, Tie HE Cylle-
CTBYET OOUIETIPUHATOr0 IpauyecKkoro u300pakeHus, Jydllle UCIO0JIb30BaTh CJIO-
Ba, a He rpaduueckue paHTazuu.

5) Bce HeoOXxomumoe a1 poBepku Bariel 4ecTHOCTH, MOPSI0YHOCTH, OTKPHITO-
CTH JIOJDKHO HaxXOJIUThCS TMOJ| PyKOH, B Hjealie — MPsSMO Ha CTpaHuile coopa, U OT-
KpBITHE JOKYMEHTOB HE JOJHKHO CO CTPaHUIIbl YBOJAUTE. JIydliie, 4TOObI TOKYMEHTHI
MOHO OBLIO TIPSIMO 3/1ECH PA3BEPHYTH UJIM OTKPHITH BO BCIUIBIBAIOIIUX OKHAX.

6) B MoMeHT, Korja TOJIb30BaTeNlb HaXKaJl HA «IOXKEPTBOBATH», BCE OCTAIBHOE
JOJDKHO WCYE3HYTh. HUKAKMX MOMOTHUTENHHBIX MEHIO, HUKAKHUX OTBJIEKAFOIIMX
(hakTOpOB OBITH HE JTOJHKHO.

7) Ionp3oBarenu HHOTAA JTIOOST 0OMIATHCS, MOKHO JaTh UM BO3MOKHOCTD TIOJIITH-
caTh CBOE MOKEPTBOBAHUE, & TAK)KE OCTABUTh KOMMEHTAPHU.
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8) Ilone3Ho coOupatk ¢ MosIb30BaTENIEH AEKTPOHHBIE aJpeca A PACCHUIKU — 3TO
Ball IIaHC 00pallaThCsl K HUM U IIPEBpallaTh U3 pa30BbIX KEPTBOBATENEH B IOCTO-
SHHBIX. BOJIBIIMHCTBO 110JIb30BATENEN yKa3bIBa€T HACTOSLIUE apeca.

IToJs1e3HbIE CCHIJIKH.

bepxun B.b. IlpuBnekaem cpencrtsa yepe3 caWThl M MHTEPHET-aKLUU:
http://www.crno.ru/assets/files/skachat/broshury fr/2015-06-
23%20Funds%20via%?20sites%20broshure%20A5%20(1).pdf;

Kapruna T. MHTEpHET-CEPBUCHI [IJIs TPAXKIAHCKUX aKTUBUCTOB B IPUMEpPAX U Kap-
tuHKax: https://nkozakon.ru/wp-content/uploads/2011/09/3515.pdf

Bazxkuno! Dggexm om obvasnenus o coope nosxcepmeosanuii Ha Bawem catime 60
MHO20M 3a8ucum om nocewjaemocmu pecypca. Ymoodwvi oxeamumo 6onee wmupoxuil
Kpye NOMEeHYUANbHbIX HCepmeosameieli, MOJICHO pa3oasams JUCHOBKU C OMCbLI-
Kol 3a bollee noOpobHOU uHgopmayuel Ha caum, oOpamumscs 3a NOMOWbIO 6
CMMU, pazmecmums Kpamkyto ungopmayuio o cbope nomowu Ha memamudeckux
Gopymax, npednoxicums nocemumesnsim cauma npooyoauposams sauie 00vsgieHue
Ha CBOUX Pecypcax, Ha CMPAHUYAX 8 COYUAILHBIX Cemsx U m.o.

14. Coop cpeocme uepes kpayoganoune-niam@opmol u opyeue aHaiocuiHvle pe-
cypcol (CM. pazzen 5).

15. Cmopumennune (co3ganue U MPEACTABICHUE OKPYXKEHHUIO CBOMX HMCTOPUN B
IEeIsIX TMPOABWKCHHUS OpraHW3allid, MPOeKTa, MPOTPaMMbl M TMPUBJICUEHUS
cpeacts). (Cm. pazaen 5).

16. Tenremapxemune (oOparieHue K JOHOPY 1o Tenedony).

17. Peanuzayus 6nracomeopumenvrulx mogapos HKO u akyuu muna «noxynas —
nomozau.

18. Ko-Openoune (61aroTBOpUTENbHBIE OTYHCICHUS OT MPOAAKUA KOMMEPUYECKUX
TOBApOB, COIMATHLHO-OPUCHTUPOBAHHBIN MAPKETHUHT) H JIP.

Baskuno! Kaxumu 6v1 cnocobamu vl HU codupanu noxcepmeosaruisi, 00s3amenbHo
Hatoume B03MONICHOCHb NOOIA200APUMb HCEPMBOBAMENSL U PACCKA3AMb eM) O
MoM, Kak ObLIU NOMPAaueHvl e2o OeHbeU. Mo NoModicen YKpenums dosepue K Bam
U COCMOSIBUIUXCSL, U NOMEHYUATIbHBIX HCEPMBEOBAMEIIell.

5. TexHoJ10rHsl IVIAHUPOBAHNS U MPOBeieHUs (PaHAPAH3UHIOBON KOMIIAHUH
AJITOPUTM IJIAHUPOBAHUA U NPOBeAeHUs GaHAPaAiZHHIOBO KOMIIAHUM:

1. ObocHosanue coyuanvroli 3Hayumocmu npoekma. BeiOpath 3a1ady, KOTOPYIO HEOO-
XOJIMMO PEIIUTH C TIOMOIIIBIO TIOTYYSHHBIX PECYPCOB. Y CTAHOBUTH BPEMEHHBIE PAMKH.

2. [locmanoska yenu kamnanuu.
3. Co3z0anue unopmayuonnozo 6AHKa OAHHbGIX.

4. Ceemenmayuss 803MONCHbIX CHOHCOpOS. [lpoaHaM3UPOBATH MPOILIBIA OIBIT
cOopa cpeacTB, ONMPEAETUTh CBOUX CTOPOHHUKOB, K KOTOPHIM MOKHO OOpAaTUThCS
B [IEPBYIO ouepeib. OnpenennuTb, K KOMy MOXKHO €I11e 00paTUThCS.
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5. Obocnosanue yenesvix cnoucopos. llpomymarb apryMeHTHI B CBOIO IOJIB3Y.
[Ipoananu3upoBaTh BO3MOXHBIE MOTHUBBI MOTEHUUAIBHBIX CIOHCOPOB, KaKUe U3
HUX MOYKHO MOOIIPHUTb.

6. Paspabomka yenesvix npoepamm ganopatizunea. CormacoBaTb BHYTPH OpTraHU-
3alliy METOJIbI cOOpa CPEACTB.

7. [loocomosums u pazmHodicums mamepuanvl 01 npedoCmasieHusi CHOHCOPAM
(mpecc-penu3, MaTepuajibl CIIOHCOPCKOTO MaKeTa .. ).

8. Cozoanue epynnvl nomowHukos (T€X, KTO HEMOCPEIACTBEHHO OyJeT coOupath
MOKEPTBOBAHUS ).

Y10 HY)XKHO COEJATh:

- yOeIUThCsI, YTO OHU UMEIOT He0OX0 UMY HH(GOPMAITUIO U MaTepHAIIBI JJIsI CBO-
el paboTh;

- IPOBECTHU TPEHUHT, MacTEP-KJIacC;
- YUUTBIBATh MOTHBALIMIO BOJIOHTEPOB;
- IoKa3aTh UM Baiy yOexaeHHOCTh HEOOXOAMMOCTH TOCTHXKEHUS LIEIH ITPOEKTA.

9. Vemanosumwv nopadox konmpoas 3a nocmynienuem cpeocms. Harpumep, sumk
JUTS TIOKEPTBOBAHUH JIOJKEH OBITh OlEYaTaH, Ha €r0 BHICTABJICHHE JTOJDKEH OBITH
MpUKa3 OpraHU3aIMH, BBIEMKA CPEACTB JOJKHA OBITh 3aBEpEHA aKTOM, TOJyYCH-
HBIE CPEJICTBA — OMPHUXOJA0BAHBI U MEPEBE/ICHBI Ha CUYeT opranmu3anuu. Hecobro-
JICHUE 3TUX YCJIOBUN MOXKET MOBJIEYh aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

10. Oyenka pezyrbmamos kamnanuu paHopanzured.
MatepuaJibl CIOHCOPCKOI0 MaKeTa:

1. Jlumepamypnoe onucanue npoexma (akyuu).
2. I[Ipoepammnoe onucanue npoekma.

3. Iloooeporcka npoexma.

4. Broodoxcem npoexma.

5. Cnoncopckue epadayuu.

6. Cnoncopcxkas pexknama u PR.

7. CMU.

8. Ilpoenos cnoncopckoeo a¢hgpexma.
IIpoekT, 3acay:kuBarOmMil GUHAHCUPOBAHMS, 1OJIKEH

- OBITB SICHBIM, YETKHUM,

- copepKaTh (DAKTUIECKUE MaTEPHAIIBI, TAOIUIIbI, CXEMBI H JIP.;

- OBITh BOXHBIM — KaK JUIsl OpraHU3alluy, TaK U ISl PEIICHUs TOW MpoOJeMbl Ha
KOTOPYIO JIaHHBIN TIPOEKT HAMPABIICH;

- OBITH 9P PEKTUBHBIM;

- OBITh PCATUCTUYHBIM,

- OBITH DKOHOMHUYHBIM;

- OBITh AKTyaJIbHBIM,;

- COOTBETCTBOBATh HHTEPECAM CIIOHCOPA M €T0 0J1arOTBOPUTEIIBHON TTOJIUTHKE;

- 00J1aJ1aTh ONTHUMAIBHOW CTOMMOCTBIO JJISI CIIOHCOPA;
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- TIpY KOOTIEPUPOBAHUH C IPYTHMH OPTaHU3AIMSIMH, CIETyeT OOCYIUTh MpoOIeMy
U IIPOEKT C HUMH.

CocragiieHue U OTNIPaBJIeHHE MHUChMA-3aMpoca

@OyHKIMY MTUCbEMa-3aIpoca CIIOHCOPY:

1. O6®bscHsET, MOYeMy OpraHHU3aIlys 00paTUIaCh UMEHHO K 3TOMY CIIOHCODY.

2. O0BsicHAECT, HEOOXOAUMOCTh JIAHHOTO TMPOEKTa M CYTh MPOOJIEMBbI, COJECPKHUT
SICHYIO HH(OpMAIHIO 0 33a7a4ax, 0)KUJAEMBIX pe3ylbTaTaX, METOAaX U CTOUMOCTHU
BBITIOJTHCHUSI TIPOEKTA.

3. YoexmaeT, moueMy UMEHHO 3Ta OpraHU3aIMs CIOCOOHA BBITIOJIHUTH TaAKOUW TIPO-
€KT, XapaKTepu3yeT AesTeIbHOCTD, TOCTIKCHHS M KBaTU(UKAITUIO OpTaHU3aIlHH.
4. Yka3bpIBaeT pa3Mepbl CIOHCUPOBAHUSI, COBOKYITHBIE 3aTPAThl U BO3MOKHBIE BBI-
TOJIbI OT y4acTHUS B MPOEKTE.

®opMBbI TMCbMa-3aIpoca:

- TMYHOE O0paIlieHNe K MEPCIEKTUBHOMY CITIOHCOPY (JTydIIie BCETO);

- oOparieHne-pockda K rpyIine NOTeHIIMATBHBIX CIIOHCOPOB B BHJIE MyOJIMYHOTO
oOpaiteHust uepes aproputeTHbie CMU;

- o0OpareHue K NOoTeHIIMaIbHBIM CIIOHCOPaM 110 TeJIeOoHY;

- pacchlIKa MUCEM-3aIIPOCOB IO JICKTPOHHOM MOYTE.

TpeGoBanus kK 0ohopMIIEHUIO THChEMA-3aIpOca:

- MakcumManbHbI 00beM MHChMa-3amnpoca — 1 cTpaHuIa.

- [lumercs Ha pupmMeHHOM ONaHKe.

- B ocHOBe oOparenust momwkHa Jiekats Mozenb AIDA, rioe A — attention (BHUMaHUE),
| — interest (uaTEpec), D — desire (xemanue), A — action (neiicTBue), U IS IPUBJICUE-
HUSI BHUMAHUS ¥ MHTEPECa YMTATENsl HY’)KHO MTUCATh O TOM, YTO JIJIsl HETO BaYKHO.

OnvH 13 BapUaHTOB IMHMChMAa-3a1poca.

YBazkaemblii(-as) !

Bama kamnanusi, SIBISISICH COIMANILHO OTBETCTBEHHOW, MOMOTAET PEaTn30BaTh MHOTHE TPOEKTHI,
HaIpaBJCHHBIC HA YIy4IlIeHUE KauecTBa Ku3HM Oenropones. [Ipeanaraem Bam momgmepxath akiyto
COJIMJIAPHOCTH «S1 BEpro CBOMM 3eMIISIKaM» U MOKEPTBOBATH ACHLIM Ha CTPOUTEILCTBO JIBYX MaHIY-
coB. CpenHsisi CTOMMOCTh OJTHOTO TIaHyCa COCTABIISET IIECTh THICAY PYOJICH, U MBI BEPUM, UTO TIepe-
JuCJICHHbIe BaMu ABeHAANATh THICSY PyOIieH, BOIUIOTUBIINCH B IAHAYyCax, OyAyT KaXKAbli JICHb Jie-
CATKH JIET CO3/IaBaTh YCJIOBHSI JJIT HOPMAJIbHOW XU3HU MHOTHX THICSY OEITOPOJAIEeB — WHBAINOB-
KOJISICOYHUKOB, TICHCUOHEPOB M POAUTEIICH C JETCKUMU KOJISICKAMH.

Msr Takxke Oyaem mnpusHarenbHbl 3a Bame ywactue 20 utonss 2016 roma B UTOroBOM mpecc-
KOH(EpEeHIINH, Ha KOTOPOH CMOXEM Ha3BaThb UMEHa OeIrOpoJICKMX MELEHATOB U OJaroTBOpPUTENEH,
MPUHSABLIMX YYacTHE B MOJAEPKKE HAIIMX WHBAJIUIOB.

C pamocThio 0TBeuy Ha Bce Bamu Borpocs! o Tenedony

C yBaxxeHuem,
KOOPJIMHATOP MPOEKTa
10.06.2016
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IMone3nas cebuika: AxmerssiHoBa, JI.D. [luckma u myOGnuaHbIe OOpaIeHus s
IOPUBIICYCHHUS  CPEJCTB. http://www.crno.ru/assets/files/skachat/2015-06-23-
Letters-annoucements-broshure.pdf

[TapTHEpCKHE TPOEKTHI SABISAIOTCSA Hanboyiee MPOABUHYTHIM BapUAaHTOM HCTIOJIB30-
BaHUSl MUCEM-3aMpPOCOB. [Ipumep makou pabomsl — NApmMHEPCKUll NPOeKm Moc-
kosckou HKO «Dokycy u poccutickoeo npedcmasumenscmea amepukaHcKou
Gupmor Ansell. Chauana 6vino nucomo-3anpoc, nocianHoe no ¢hakcy Ha aopec,
obHapyoicenuvili 6 Mnmepnem. 3amem HecKOIbKO 6cmpey u co2nacue Ha GUHAHCO-
8Y10 N000epcKy uzdanus oykiema no npogurakmuxe CIIH/]a cpedu monodedxrcu.
Ilomom sma ¢upma evicmynuna cnoHcopom UHGOPMAYUOHHOU KAMHAHUU «Dmda
Menoub 3auumum o60ux» 8 MOCKO8CKOM Memponoiumene u noooepicusaenm pas-
JquuHble meponpusmus u akyuu «Poxyca». YuuxkanrbHocmb 5mo20 coyuanrbHO20
NPOEeKma 6 nNPOCMoOM yueme UHMepecos Kaxrcoou U3 CMmopoH npoeKmad, 8 mom, Yymo
HA KAXNCOblLL Q0NNAP NOOOEPIAHCKU NPEeOCMABIeH PealbHO 00CMUSHYMbLLL Pe3Y1bmam
8 8U0e COKOHOMIEHHBIX PACX0008 HA PpeKlamy U npoosudicerue npooykyuu Ansell, 6
COBMECMHO NOCMPOEHHBIX C8A35X C 0OUECMBEHHOCMbBIO.

JTanbl padoThl ¢ NOTEHIHAJIbHBIM CIIOHCOPOM (HA MpUMepe KOPIOPATHBHOIO
¢anapaiizunra):

1. OTBOP IOTEHIIUAJIBHBIX JAPUTEJIEM (uccnemoBaHHe «pHIHKa» IapuTencii, u3y-
YeHHUE MX BO3MOXXHOCTEH M MOTPEOHOCTEH, MOMCK BO3MOKHBIX TOUEK CONMPUKOCHOBEHUs). Mc-
TOYHUKHM MHGOPMAIIMU: TOJIOBbIE OTYETHl MOTEHLIUAIBLHOTO JAApUTEINs, Oecelbl ¢ MEePCOHAIOM,
OyKJIeThl, MyOJuKauy B Ipecce, MHGopMaIus oT APYyruxX HEKOMMEPUYECKUX OpraHHu3alui, Cy-
IICCTBYIOIINE TapUTETH (TTApTHEPHI).

2. TEJIE®GOHHBIM 3BOHOK HA ®UPMY (mepen HamMcaHUEM MKUCbMA) AJII YCTAHOBIICHUS
KOHTaKTHOTO JiiIia, padoTaromiero ¢ odpamnieHussiMu Ha ¢pupmy. [locrapaiitech y3HaTh mMo00Jb-
11e 00 3TOM JIHIIE.

3. IIMCBbMO — OBPAIIEHUE ITOTEHHUAJIBHOMY JAPUTEJIIO

4. BCTPEYA C IIOTEHIUUAJIbBHbIM JAPUTEJIEM

UYerkas 3aa4a nepesi KakI0W BCTPEUYEH: OIIEHUTh MOTEHIIMAIBHOTO JAPUTEINS, MOTYYUTh
HE00X0IMMYI0 HH(OPMAIIHIO WU 3apYYUTHCS HEMEAJICHHBIM COTJIaCHEM COBEPLIUTH MOXKEPT-
BOBaHMUE.

OnTumanbHOe BpeMsl JUIsl KOHTAKTa: B ONMpeAeTIEHHbIC TIEPUOIbI MHOTHE MOTCHIIMATBLHBIC
JAPUTEIIM MOTYT OBITh 3aHATHI WJIM Y HUX HE Oy/IeT CBOOOHBIX CPEJIICTB.

Io3uTHBHbIC U AOOpBIC OTHOWICHHS ¢ IEPBOTO MOMEHTA BCTPEUHU: MPUBETCTBHE, OJaro-
JTApPHOCTh 3a BCTpEYy, MOJIOKHUTENbHAs OLEHKA ESTEIbHOCTH (UPMBI, BHIPAKEHUE HAIEHKIbI,
YTO 3Ta BCTpeua OyneT HHTEPECHOMU, MOJIE€3HON U BBITOJHON OTEHIIMATIBHOMY JTapHUTEINIO.

5. TIPEBEHTALIMA U JEMOHCTPALIMA ITPOEKTA (ITPOT'PAMMEI).

NpUBJIeUYCHHE BHUMAHU — HEOOXOAMMO MPUMEHSTh HaTJsAHbIe TocoOus: OpoIIopkl, OyK-
JIETHI, CXEMBI, MaKEThI, MOJICIH, CIAl/IbI, aTbOOMBI, BUACODUIBLMBI, TAOIUIBI (TIPOEKT JOKEH
OBITH Ha CTOJIE, YTOOBI €r0 MOKHO OBLIO YBHJIETD, ITONIYIIATH);

yIep>KaHUE UHTEPECa;

BO30Y)KJICHHE KEJaHHUs K YUaCTHIO B IIPOEKTE;

aKIIEHT Ha MOMEHTaX, KOTOPbIE MOTYT OBITh MOJIE3HBI WJIM BHITOJHBI MOTEHIIMAIILHOMY Ja-
pUTENIO;

IIPU3BIB K JIEUCTBHUIO.

MaxkcumanbHbIld 00beM mpesenTanuu — 10-15 cmaiinos (styuamie 10 cnaiinos, Torna y mpe3eHra-
IIMX OOJIBIIIE TIIAHCOB OBITH TPOCMOTPEHHOM )
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6. TIPEOJIOJIEHME BO3PAXEHUI.
- MPOCHUTH PA3bSICHUTH CYyTh BO3PAKECHMUIA;

CTaBUTbH BOIIPOCHI TAKMM 00pa3oM, 4TOOBI COOECETHUK caM OTBEYaJl Ha CBOM BO3PAKCHUS;

CTapaTbCsi ONMPOBEPTHYTh 0OOCHOBAHHOCTH BO3PAXKEHUS WIIM MPEBPATHTh €ro0 B JIOTOJIHU-
TEJBHBIA JOBOJ B TIOJIb3Y OCYILECTBICHUS IT0KEPTBOBAHMUSL.

7. TIPUTJIAIIEHUE K YYACTUIO, IPEJIOXKEHUE BO3MOXHbBIX BAPUAHTOB
YYACTUA.

Ha0Op aNbTEPHATUBHBIX BAPUAHTOB €r0 y4acTHS;

KOHKPETHOE TpeIoKeHne BhiOOpa (popmbl yuacTus (B 4acTHOCTH, (POPMBI U pa3mepa Io-
KEPTBOBAHUA).

8. TIOJIYYEHHUE COI'JTACUA (CTUMYJIMPOBAHUE JAPUTEJLA).

COOOIIUTH O TOM, UYTO JTAHHBIN MPOEKT YK€ MOAepKajl MapTHEP MOTEHIMATILHOTO AapUTeis
(TI0JI€3HO UMETH MOITUCHOM JIUCT);

HAMPSIMYIO TTOTIPOCHUTH O TIOKEPTBOBAHUU;

MMOBTOPUTH OCHOBHBIC TyHKTHI TPOEKTA U BO3MOXKHOTO COTJIAIICHHUS;

CIPOCHUTH, KaKyl0 4acTh IpoeKTa (IpOrpaMMbl) MOTEHIMAIBHBIN AapUTellb TOTOB MOAJEP-
KaTb,

MPEITIOKUTE JAPUTEINIO CIeNaTh MEJIKUN BBIOOP (Hampumep, BRIOpATh BET KOBpA JJIsL UT-
POBOI1 KOMHATHI WK Mapky TB 11t peaOunuTaliMoHHOTO IIEHTPA);

OTOBOPUTH YCIIOBHS IPENOCTABIICHUS MOXEPTBOBAHUS M TMOPSAOK OJarogapHocTH (Kak
o0ecneunTh MaOIUCUTH, T/Ie Pa3MECTUTh IUTaKaT, TOBOPSAIIHI O pakTe MOJACPKKU MMPOEKTa J1a-
pUTENIEM U T.11.).

9. 3AKJIKOUEHUME COI'JIAIEHUA

10. [TOJIYVUEHUME ITOXEPTBOBAHUA

11. BIATOJAPHOCTbD

12. AHAJIN3, OLIEHKA, ITPOBEPKA PE3VYJIbTATOB

13. JOJITOCPOYHBIE B3AUMOOTHOWEHW A, ITOAJEPX KAHUE 3AUHTEPECOBAH-
HOCTU

Ecau Bam oTka3ajimn, BaKHO BBISICHUTH I0YeMY:

- TsKeJoe (PUHAHCOBO-?KOHOMUYECKOE MOJI0KEHNE (PUPMBI;

- HeJIOBEpHUE K OJIarOTBOPUTEIBHBIM OPraHU3alusAM (II0)KEPTBOBAaHUS UAYT HE Ha
T€ LIEJIN);

- OTCYTCTBUE JIOCTATOYHOMN pekyiaMbl 1 o01ecTBeHHoro npusHanus HKO;

- oopamenne HKO He ykianpiBaeTcs B MOJUTUKY (PUPMBI;

- y’K€ MOAJICP’KUBAIOTCS aHAJIOTHYHBIE POEKTHI;

- MpeasiaraeéMblil IPOEKT HE YKIJIaJIbIBaeTCsd B MX IpEICTaBICHHE 00 UMHIKE, B
TpeOOBaHUE aAyAUTOPHUH, PETUOHA, LIEJICH;

- oHU 00sITCs, UTO, OYAy4Yd W3BECTHBIMU B KaUECTBE CIIOHCOPOB JIAHHOTO MPOEKTa,
OHM OyJTyT aTaKOBaHBI JECATKAMU U COTHSAMU JPYTUX OpraHu3alui;

- OHM TIONTYYalOT TUIOXWE MPEAJIOKEHUS Ha CIOHCUPOBAHKE — TUIOXO HAMKMCAHHBIX,
IpeyIarallmx Majao BbIT0/l, OTHUMAIOIINX HA X U3yYEeHHE MHOTO BPEMEHH.

Y4urbiBaeM TUNIHYHBIC OIIHOKHU NIPH PadoTe ¢ KOHKPETHBIM CIIOHCOPOM:

- HeSICHBIE, TJI0X0 C(hOPMYJIMPOBaHHBIE OOpaIeHNUS;
- HETIOJTHBIN MTaKeT JTOKYMEHTOB, HCOOXOIUMBIX JIJIST IPUHATHUS PEIICHHUS,
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- IPOEKT, C KOTOPbIM BbI 00paTuinch, He BIUCHIBAETCS B cepy MHTEPECOB U MPO-
rpaMM NOTEHLUAIBHOI'O CIIOHCOPA;

- Bame npeyoxeHre 0 CIOHCOPCKOM Y4acTHUHU IMOCTYIHJIO MOCJE TOro, Kak Io-
TEHIMAJIbHBII CIIOHCOP YXkKe cPOPMHUPOBaAI CBON OOIKET;

- Bbl ipocuTe feHer B CpOYHOM MOPSAIKE;

- pa3AyThIi, HEBBIBEPEHHBIN OFOKET IIPOCKTA;

- HEBO3MOKHOCTh HE3aMEJIUTEIbHO MPEAOCTABUTH JOMOJIHUTEIBHO 3alpaliniBae-
MYIO CIIOHCOPOM MH(OPMAIIHIO;

- HE3aIUIAHUPOBAaHHBIE WJIA HE3asIBJIEHHBIE BU3UTHI K CIIOHCOPY;

- IJIOXO MOJATOTOBJIEHHBIN TOKJIa 110 IIPOEKTY;

- OIIO3J]aHUE HAa HA3HAYEHHYIO BCTPEYY;

- MHOTOYHCJIEHHbIE 3BOHKU K MOTEHLHMAJIbHOMY CIOHCOPY 0€3 YeTKO MOCTaBIICH-
HOH 1ICJIN;

- OTpULATEIbHbIE KOMMEHTApPHUH B Oece/ie ¢ MOTEHUUAIbHBIM MapTHEPOM I10 MOBO-
Iy IpYrux OJaroTBOPUTENbHBIX OPraHU3AUH;

- HECOOJTIO/ICHNE UHTEPECOB CITOHCOPA (HEBBIMIOJHEHUE YCIOBUNA JOTOBOPA);

- 3a03/4JIbIE WJIM HEYAAYHO BBITIOJHEHHBIE OTYETHI (€CIM OHU TPEOOBAUCH).

HUcnpapasiem Tunnuebie omudku HKO npu npoBenenun ¢gpanapaii3mHroBbIx
KAMIIAHUH

- HKO yacTo ucnosib3yroT B CBOMX MPU3bIBAX MHOIO TEKCTa U Majo ¢oTorpadui,
HET SIBHOTO NpU3bIBA K JCUCTBUIO, HUKAKOW BHU3yalu3aluu MpodieMbl. BaxHo
yTOOBI Bama ayauTopus modyBCTBOBaJIa CEPhE3HOCTh UMEIOIIEHCS MPOOJIeMbl U
HEO00XOIUMOCTb MTOMOIIH.

- O npobiieMe 00s3aTeNIbHO HAJI0 TOBOPUTH, HO TTOKA3bIBasi €€ CEPbe3HOCTh HY>KHO
MMOMHUTH, YTO HUKTO HE nacT BaMm neHbru s pereHus: 0e3HaaexkHbix 3aaad. [lo-
ATOMY HEOOXOJMMO CO3/aBaTh MO3UTHUBHBIN HACTPOU, TOBOPUTH: «/la, mpobiema
€CTh, HO OHa uMeeT pemeHue. Curyanus He 0e3BbIX0/IHAsA, U BBl MOXKeTe MOMOYbY.
[Tokaxxute, Kak npodsieMy MOKHO 3(h)(PEKTUBHO PEILLIUTb.

- HKO yacTo cumTaroT, 4TO JIOAMA JOJDKHBI CAMHU JOrajaThCcs, YTO Hago OBl cle-
JaTh MOXEPTBOBaHUE. ITO Oosibias omnoka. He xxaurte, nelcTByuTe.

- He Hago gymartb, 4To J€HBrM Aar0T OeqHbIM. JIeHbI'M JAIOT HE TEM, Y KOTO HX
HET, a TEM, KTO YMEET ¢ HUMH MpaBHIbHO oOpamatecs. Ecnu y Bac Hudero Her,
ATO HE 3HAYMUT, 4TO Bam noipkHBI momorars. Bam maayTt ropas3no oxXoTHee, eciu y
Bac ecth xopoumii npumep, win Bel 3HaeTe, Kak pa3yMHO NOTPATHUTE IMOJTY4YECH-
HYI0 CYMMY CPEZICTB.

- CymiectBytoT HaBsizauHble CMMU cTepeoTunsl 0 BOPYOIMUX OJaroTBOPUTENBHBIX
oprann3zauusx. Ecam HKO pacckaxyT 0 TOM, 4TO XOPOILETrO OHHU YXKE CHEIIAJIH,
U3MEHHUTHCSI OTHOIIIEHHE K OJlaroTBopuTenbHOCTU. He 3a0bIBaiiTe TOBOPUTH O CBO-
UX 3aCIyTax.

- Bcerna xouercst codpath cpeacts MHOro u cpasy. [Ipu mepBoi BcTpeue, Tene-
(hOHHOMY Pa3roBOPY WJIM 3JEKTPOHHOM PACChUIKE HE MPOCUTE MHOTO, T.K. HE CTO-
UT Cpa3y OTIIYTUBATh OOJBIIMMH cyMMaMmu. Jlydie npuiiTH Bo BTOpOH pa3 U Mo-
npocuth 6ombire. HyxHo cHauana Bo30yAUTh MHTEPEC, BbI3BATH JKETAHHE TTOMOYb
¥ TOJIBKO TIOTOM MPU3BaTh K JACUCTBUIO. 3aaua (aHapaiizepa HAMpaBUTh YEJIOBEKa
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B HY)KHOM HaIlpaBJICHUH, BBISIBUTH TE€X, KTO TOTOB IIOMOYb. JTO U ecTh Bama 1ie-
JeBasi ayUTOPHSL.

- BaxkHo He mMpoCTO MOMYyYUTh ACHBIH, a 3aBOCBaTh €IMHOMBINUICHHUKA. [1o cTa-
TUCTUKE 0K0JIO 15% B3HOCOB coOupaeTcs npu nepsoM obmennn. OcrtanbHbie 85%
— npu nocaenyrommx. OtnaBas Bam AeHBrH, CIIOHCOP MOJTyYaeT yAOBICTBOPEHHUE
oT cBoero noctymnka. axapaizepaM HYKHO KaK MOXKHO OOJIBIIIE ATO ONIYIICHHE
npoauTh. Hampumep, co3gaB 4yBCTBO MOCTOSTHHOM oTAauu (OIarogapHOCTH, TO-
3pABJICHUS U T.1.).

- BBl JOOKHBI Ha CTO TIPOIICHTOB BEPUTH B MUCCHIO CBOCH OpraHU3aIluU M YETKO
MOHUMATh, 3a4eM OHa paboTtaer. Ycmnex 0e3 3TOro HeBO3MOKEH.

6. KpayadanauHr kak cnocod ycnemHoro npuBjiedyeHusi pecypcos AJsi
yYCTOIYNBOM padoThI OPraHu3alun

KpayadanauHr — 100poBOIbHOE KOJIJICKTUBHOE (DMHAHCHPOBAHUE WM KOJUICK-
TUBHOE y4acTue B NMpoeKTe (Kak mpaBuiio, uepe3 MHtepHer).

Baxxuno! Kpayoganounzosvie niowaoku 0is nocmosiHHO Oeticmsyioweli 0.1a20-
meopumenvuot HKO — smo aubo epemennoe peuieHue, aub0 OONOIHUMENbHAS
NIOWAOKA, CNOCOO HAtIMU HOBYIO AYOUMOPUTO.

Ipunuun padorsl kKpayapaHaAMHroBou maaT@opmMsbl (IVIOMIATKH):

Ha caiite-momanke MOXHO CO3/[aThb CTPAaHUIy CBOErO IMPOEKTa, Pa3MeCTUTh
TeKCT, ¢oTorpaduu, BUjCO, MyOJIMKOBaTh HOBOCTH U — coOUpaTh AcHbru. Ilmo-
Iajka npeaocTaBisier Bam kyparopa, MmiaaTekHble CEpBUCHI H CBOIO ayJUTOPHIO,
npejiaras mojb30BaTessiM y3HaTh O BallleM IpoekTe yepe3 pazaensl «HoBwie mpo-
exThl», «I[loxokne MpoeKTh» U B COOTBETCTBYIOIICH BallleMy MPOEKTY pyOpHKe.
Ho mpoasurate npoext Bwl nomkubel camu. Croco6am MpoaBuxkeHHs 00ydaroT
MHOTHE KpayAdaHAUHTOBBIE TUIOIIAIKH.

Ha 4ro 00paTuTh BHUMaHHE P BbIOOPEe KpayA(PaHIMHIOBOM IIOIAAKH?

1. Ilepeuucnsarom nu cpedcmea npoexkmy, He cOOPABULEM) HYICHYIO CYMMY 3d 020-
gopennoe epems’?
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- MPUHITUI «BCE WJIM HUYETO», T.€. CPEACTBA MEPEBOIATCS CO3/IATEISIM IPOCKTOB
TOJIBKO B TOM ClTydae, eclii K yCTAaHOBJIIGHHOMY CPOKY coOpaHa Bcs cyMMa. B mpo-
THBHOM CJTy4ae BCE JICHBI'M BO3BPAIAIOTCS MTOJIH30BATEIISM;

- TMIPUHITUIT «CKOJIBKO cOOpa — CTOJIBKO IMOIYYHII», T.€. BCE COOpaHHBIC CPEICTBA
MIEPEBOJIATCS CO3AaTeIISIM IPOEKTOB. Eciiu cpe/IcTB Ha 3aImyck MpOeKTa HE XBaTaeT,
TO OTBETCTBEHHOCTH 32 ATO TIEPE]T BCEMU KEPTBOBATEIAMHU HECYT TOJIBKO CO37aTe-
JIM TIPOEKTA.

2. Ilpunumarom au coopvl Ha mexkywyro oeamenbHocms? (HEKOTOPBIC TIAT(POPMBI
JOITYCKAIOT K COOPY TOJIEKO HOBBIC TIPOEKTHI).

3. Kakyto xomuccuro bepem Kpayoganouneosas niamgopma? (st 61aroTBopu-
TEJIBHBIX TPOCKTOB KOMUCCHUH HJTU HET WM OHA MUHHMAJIbHA).

PaGoraromue kpayadpanauHrosslie miomaaku B Poccuu:

1. lo6po.Meiin.py u baaro.py. 3to 651aroTBOpUTENbHBIC TIIOMAIKA, HA KOTOPHIX
Ba)KHO MPUCYTCTBOBATH (IEPUOJIMYECKH 3alyCKaTh COOPBI UM cOOUPATh HA YTO-TO
B IIOCTOSTHHOM pexkume). /{1151 noTeHrallbHbIX 0J1aroTBOPUTENEH 3TO OyIeT rapaH-
tuert Bamelt nagexuoctu. s peructpanuu Ha HUX Bam Hy»HO Oyner mpejicTa-
BUTb YUPEAUTENIbHbIE TOKYMEHThI, OTYETHOCTb U T.I. Bce MOKyMeHThI OyayT Tila-
TEJIBHO MPOBEPEHBHI.

2. Ilmanera.py m Bymcraprep — cambie KpymHbIe KpayAQpaHIUHTOBBIC IIaT()OPMBI.
Onu MoryT nath Baiielt opraHu3aiyy HOBYIO ayIUTOPHUIO U JIOBOJIBHO OBICTPBI cOOp
cpencts. [Inomanku camu pekiIaMUpyIOT TIPOEKTHI, TOITOMY MPUCYTCTBUE HA HUX OY-
JET TIOJIE3HBIM ISl BBIXOJIA B HOBYHKO MHTEpHeT-ayautopuro. Ho ecnm mocerurenu
IUIOLIA/IOK TIEPBOTO BHJA YK€ HACTPOEHBI HA MOMOIIb, TO Ha [Imanere.py u bymcrap-
TEPE JIOAU, CKOPEE, CIIydaHO yBUIAT Bam npoekt. 11loaromy Tyna Jrydiiie BCEro BbI-
XOUTH C SIPKAM U TIOHSITHBIM JIFOOOMY TTOJIE30BATEIIO TTPOSKTOM.

Bymcraprtep paboraer no npunnuny «Bce unn Huuero». B ocHoBHOM pa3zmenia-
I0TCSI TBOpUECKME MpoeKThl. Cpenu YCHNEIHbIX MOXHO 3aMeTUTh (hecTUBAIIb
ctput-apta Most, puinbm «28 maHpUIOBLEBY U T.II.

IInanera.py — U3BECTHBIA pecypc, Ha KOTOPOM YaIllle BCEro PEerUCTPUPYIOTCS CO-
[IMaJbHBIC ¥ TBOPYECKHUE MPOCKThI. KoMucCHs ¢ 6J1aroTBOPUTEIHHBIX MMPOSKTOB HE
B3uMaeTcs. Ha HeM M0XHO HaillTu moApoOHY0 MHGOPMAIIUIO O CO3JaHUU MPOEK-
ToB. Taxxe TaM padbortaet [lIkona kpayndanaunra Planeta.ru.

[To meromy xpayndanmamara paboTarOT MHOTHE OJAarOTBOPUTENBbHBIC (DOHIBI,
HaIrpuMep, SJICKTPOHHBINA OJIArOTBOPUTETHHBIN SIIIIUK U IPyTHE.

Ta6auna 1. Poccuiickue kpayadananHroBbie miatGopMasl.

HasBanmue Anpec IIpoexThbl
Bymcraprep www.boomstarter.ru JIroObie, B TOM ymcie Omaro-
TBOPUTEIILHBIC
IInanera.py www.planeta.ru Jlrobble, B TOM umcie Ousaro-
TBOPUTEIIbHBIE
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Biaro.py www.blago.ru biarorBopuTenbHbIe

Jlo6po.Meiin.py www.dobro.mail.ru brnarorBopurenbHbIe

Hy>Ha momoInp, Takue aeia www.takiedela.ru biarorBopuTenbHbIe

Haunnanue.py www.nachinanie.ru bnarorBoputenbHble

MBetI i1 http://charity. brarorBopuTenbHbIe
wearethepeople.ru

DJekTpoHHBI  OmarotBopu- | Www.blagobox.ru BbrarorBopuTenbHbIe

TEIILHBIN SIIUK

C Mupa 1o HUTKe WWW.Smipon.ru JIroOble, B TOM ymcie Onaro-

TBOPUTCJIBHBIC
Tyresza www.together.ru brnarorBopurtenbHbIe
Mainpeople mainpeople.com biarorBopuTenbHbIe

Baskno! Ymobwl 3aunmepecosams ungecmopos, Hado 8vleeCcmu NPOEKn 8 «Mony.
IIpoexmul, nHaubonee 6vicmpo u pe3yIbMamueHo coouparwue cpeocmad, asmo-
MaAmuyecKy GblBOOAMCS HA 2NAGHYI0 CMPAHUY)Y Kpayo-niowjaoKu uiu 6 pazoei
«Pexomenoayuuy. /s mozco umoobwl obecneuums maxyio OUHAMUKY, nompedyom-
cs ycunus 6 obaacmu nuapa u pekiamsl, d makodce yuyacmue 6 00uecmeenHou
JHCU3HU U COYUATILHBIX CEMSX.

Co3nanue npoekra (Ha npumepe Ilnanersl.py):

1. 3apeructpupoBatbcs Ha «I[Inanere»

2. Ha crapToBoii ctpanutie «Ilnanets» BoIOpaTh KHOTIKY «CO31aTh MPOEKT.

3. 3yunTh npaBuiia U COBETHI IO CO3JAHUIO ITpoeKTa U ycnoBus «lloap3oBaresns-
CKOT'O COTJIALIEHUSI.

4. TlepeiiTu K MA0JI0HY CO3/IaHMS MPOEKTA.

5. BeiOpath cpok. [IpoekT MoxkeT ObITh pa3MelleH Ha Cpok oT 1 g0 3 mecsiieB
(makcumansHo 100 gHEl).

6. CoXpaHUTBh U OTIIPABUTH ITPOEKT HA MOJAEPALIUIO.

Pexomenganumu:

1. I[loocomosbme gudeonpezenmayuto c0e20 NPoOeKma
[IpaBuia MOATOTOBKH XOPOIIEro BUACO0OpaIeHHUS:

1) Onpenenure CBOKO MEJEBYIO Ay TUTOPHIO.

2) IToaroToBbTE CLICHAPHIA.

3) [To3aboThTECHh O KaYeCTBE 3aKCH (3BYK U BUJICO).

4) ITyOnukyiTe BUACO OJHOBPEMEHHO C 3aIlyCKOM MPOCKTA.
5) Xponomertpax 2,5 MUHYTEHI, He OoJiee.

6) [ToOyxnaiiTe K qEHCTBHIO.

CrpykTypa BUJIe000paIieHus (CTOPUTEIUINHT):

1) Uudopmanus 06 aBrope (KTo BBI? Uem 3aHmMaeTcs Bamra komnanus? [Tokaxu-
T€ KOMaHJy B paboTe).

2) Ilpobnema/zapoxacuue uaeu (IToueMy BbI pelIMIN BOILIOTUTH CBOKO HJICIO B
JKW3HB, KaKas MmpoodsemMa cTajga IpUIMHON e MOsIBICHUS?).

3) Cytb uaeu (B dyeMm 3akimrouaeTcs Baiia 3aaymMKa?).
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4) ®dunancoBas 1enb (Kakue nMeHHO Bely BaM HYKHO KYIHUTh/OIIATHTE?).

5) Ilpu3sbB k AeiictBuro (Bama uaes — 3To Bama medta. 'oBopuTe 0 HEl ¢ ropo-
CTBIO, MPU3BIBANTE CTATh COABTOPAMU B €€ BOILIOUIECHUH ).

Crout pacnucaTh OIOIKET MAKCUMAJIbHO Mpo3payHo. [loTeHInanbHbIe CIIOHCOPHI
JOJIKHBI BUJIETh, YTO BBl )KMBOM, KU3HEPAIOCTHBIN, AKTUBHBIN U 11€JI€YCTPEMIICH-
HBI YenoBek — Ttoraa Bam OynyT noBepsATh. Y TBEPKIAIOT, YTO BUAEO B MPOEKTE
noBbIIIaET ero ycrex Ha 20%.

2. Hcnonv3ytime kauecmeenHvll MeKcm U WiiloCmpamueHblil Mamepuail 0 npoekme.

3. Ilomnume, umo ocHogy eawezo Ol00dcema 3anodxcam me, kmo Bac ouenv xopo-
Wo 3Haem, Kmo 3HAKOM C 8AUIUM MEOPUECMBOM — MO OpY3bs, XOpoulue 3HAKO-
mble, poocmeennuky. IMeHHO ux (prHaHCOBas MOJJEPIKKA MPOEKTA TIOMOXKET TEM,
KTO yYBUIMT Bac u Bam nmpoekT BnepBbl€, HOBEPUTH, YTO BbI NEMCTBUTEIBHO HH-
TE€peCHasl JIMYHOCThb, B KOTOPYIO MOXHO M HY>KHO HHBECTUpOBaTh. 110 maHHBIM
noptana «CrapT™MeH», aHanu3upymoiero kpayadauauar B Poccuu, okoso 70%
B3HOCOB B KpayJ-ITPOEKT MOCTYIAKT U3 JINYHOTO COLIMANIBHOTO Kpyra aBTopa mpo-
€KTa, T03TOMY HEOOXOIUM IJIaH, Kak c(pOpMUPOBATH TAKON KPYT.

4. Yem 60onvue nodeu y3naem o Bawem npoexme, mem éviuie WaHcol HA ychnex.
[ToaToMy B mtOOBIX COOOIIEHUSAX TMpeIaraiiTe JIIOASIM MOJiepKaTh Bain mpoekt
MH(OPMALIMOHHO, CJeNIaTh PENoCT WM pacckazaTh O HeM 3HakoMmbIM. [lummTe o
CBOEM IIPOEKTE IPY3bsAM, POAHBIM, 3HAKOMBIM. lIpemnaraiite HOBOCTHM O CBOEM
npoekte B paznuuHsie CMMU, kyparopam mpoekToB Ha KpayAdaHIUHTOBBIX ILIO-
nIaakax, B npoduibHbie M HenpodwibHbie Tpynmel BKonrtakte m Facebook.
Kpayndanauar MokeT cTaTh OCHOBOM peKIaMHON KaMIIaHUH.

5. Cnoncopwvl Bawezo npoexma 0013cHbL Yy8Ccmeo8amy, 4mo peanu308bl8aemcs
Bawa meuma, nosmomy mak 8ax)xcHo nOCMOsSIHHO cO0OWamy 6cem HOBOCMU O NPo-
eKme: CKOJIbKO CpPEJICTB cOOpaHo, KTO mojajaepxan Bam mpoekt, B kakux CMU
Hanucanu o Bac u apyrue nonpoOHoctu. IlosHoe norpykeHue B NpOeKT MOMOTAET
BCEM YYAaCTHUKAM OILYIIaTh CBOK) NPUYACTHOCTh K MHTEPECHOMY M BaXKHOMY CO-
OBITHIO.

7. Ilocne yoaunoco cbopa cpedcms Ha obujeli Kpayo-niameopme J02U4HO nepeli-
My K Npueiedenuro 4acmublx HOXCEPMBOBAHULL Yepe3 pecypCbl Ccamoll OpraHu3a-
[IUU. DTO MO3BOJIUT MOJTYYUTh YACTh MOCTOSHHBIX IOHOPOB, CHU3UT KOHKYPEHITUIO
C IPYTUMH MPOEKTaMU, KOTOpasi HEM30eKHA Ha 00X Kpaya-raTdopmax.

Baxno! @anopaiizune — smo uckyccmeo u o6uznec oonospemenno. Bce smo nesos-
MOJHCHO 0e3 Y8epeHHOCU 8 udee, KOMOPOU OH CIYHCUM, eHCEOHEBHOU PeuuMoCmu
nonpocums 0eHbeU, MEePREHUs U HCeNAHUsl TI0OUMb T100ell, NPo0asas UM YHUKATbHbL
moeap — owjywieHue cobcmeeHHo20 MopanvbHo2o eeca. Umobvl 3a60esamv €6010
ayOUmMopuUIO HysHCHO NPUNONCUMb HEMANO0 YCUnUull. A 6 oanvHetiuem 3my ayoumopuio
sadxcHo He nomepsamv. Konuuecmeo noocepmeosanuil, Komopbvie yoaemcs coopamp
HKO, nanpsamyro 3asucum om moeo, HACKOJLKO 00U el 008epsiiom, HACKOIbKO HO-
HUMQIOM, 4eM Op2aHu3ayusl 3aHUMaemcs, Kakue nooxoowvl UCNOb3Yem U KaK UMEHHO
mpamum cobparHble Cpeocmaa.
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Pexomenayemas sureparypa no paiHApau3MHry:

1. 100 Bompocos npo HKO: Yto Hy»kHO 3HaTh, 4TOOBI Balla A€ATEIbHOCTH ObI-
na ycnemrHoi? / MUHU-CIIPaBOYHHK /ISl PYKOBOIUTENST HEKOMMEPYECKOI OpraHu-
3anuu. — M.: AreHTcTBO conpanbHoil uaopmaruu, 2012. — 116 c. — Pexum no-
cryna: https://nkozakon.ru/wp-content/uploads/2013/09/100.pdf

2. AKIuu 10 cOOpYy YaCTHBIX TOKEPTBOBAHUMN: YCIEITHBIE MOJICTN U OTBIT. —
CraspomnoJb, 2000. — Pexxum moctyma: http://trainet.org/books/view/13
3. AnbGeroa, N.®. ®dangpaii3uHT [Ji1 HEKOMMEPUYECKHX OpraHu3alui Kak

TEXHOJIOTHA ycrnexa. YueOHo-meroandeckoe mocobue / M.dD. Anberosa. — Spo-
cnabiib: SIPOO «I{ITHO», 2009. — 106 c.

4, Anberoa, N.®., Illamatonosa I'.JI. ®danapai3uHr: Merona. yka3zaHus /
N.®. Anberosa, I'.JI. llamaTonoBa. — Apocnasinb: Apl'Y, 2009. — 36 c.
S. AprembeBa, T.B. ®@anapai3uHr: NpUBICYEHUE CPEACTB HA MPOEKTHI U MPO-

rpamMmbl B cepe KyabTypbl U 0OpazoBaHus: yueOHoe mocoodue / T.B. Aprembena,
["JI. Tynpunnackwmii. — CI16.: Jlanb; [1nanera my3siku, 2010. — 288 c.
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